Strategic Objectives and Actions 2024-26

* Improving Council Operations
* Seek efficiency improvements in Council activities including financial reporting and audit, meeting
proceedings, asset risk management and communications with residents
* Partner with neighboring Parish Councils and other local organisations to better understand & apply best
practice to enhance our operations and environment.

* Improving our Amenities and Infrastructure
* Lobby for pedestrian safety and speed reduction measures.
* Monitor progress of the Shamley Green to Wonersh footpath / cycleway.
Progress the new Public Right of Way through Gerald's Wood.
Manage / maintain a growing portfolio of open spaces, plus Healy's Woods as part of Barnett Hill Fields.
Complete replacement of playground equipment in both playgrounds.
* Promote opportunities for community re-use and recycling.

* Respond to the Climate and Biodiversity Emergencies by considering all Council actions through the lens of
carbon reduction and enhancing the environment

* Continually review Commons mowing and planting regimes, woodland and hedge management and
litter reduction/collection
* Look to collaborate with Surrey CCand Waverley BC to mandate a Climate and Biodiversity led approach
to all their activities, particularly planning and building control, countryside, traffic managementand
public transport
* Increase awareness within the Parish through better communications and involvement with local
organizations/groups.
* Consider possible addendum to Village Design Statement
* Develop Action Plan for Climate and Biodiversity.




