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Minutes of the meeting of the Risk and Audit Committee of the Wonersh Parish
Council held on Thursday 20 June 2024 at 10.30am, at the Wonersh Sports Pavilion.

Present: Chris Howard, Stephen Lavender, Rob Merriman, Anthony Shutes and Kevin
Sloan (Chair).

In attendance: Lisa Davison, Jeannette Stevenson and one member of the public.
R24/25 001 To elect a Chair to the Risk and Audit Committee.

The Committee resolved unanimously to elect Clir Kevin Sloan to the position of Chair of
the Risk and Audit Committee (proposed by Clir Shutes).

R24/25 002 To consider and approve apologies for this meeting.
The Committee considered and approved apologies from Clirs Knight and Sobek.

R24/25 003 Wonersh Parish Code of Conduct — Declarations of disclosable interests
and, if requested, consideration and approval of dispensations under
the Code.

Cllir Howard noted that she is the president of Surrey Association of Local Councils with a
non-pecuniary interest, should the organisation feature in discussions.

R24/25 004 Open meeting for members of the public to raise matters about the
Council’s risk management and audit issues.

One member of the public was present with an interest in 23/24 013. They noted it was a
straightforward licence proposed by the Council in response to their request. They
requested clarity in the wording to reflect the context, specifically the requirement is for the
licensee to reinstate the boundary line to their property, rather than the boundary of the
area being licensed. They also enquired as to expectations regarding the trees along the
boundary with pavement on Barnett Lane.

The Committee moved item R24/25 013 up the agenda.

R24/25 005 To receive progress reports about matters previously considered and
approved by the Committee or the Council.

The Clerk noted correspondence expressing concerns about the Lords Hill Meadow relating
to fire risks and sightlines which were of immediate concern and other concerns which were
more a matter of policy and practice, which should be considered further by Council when
planning for the 2025 mowing season. They noted a recent site visit where the fire breaks
introduced in response to previous concerns had been maintained and that verges and
sightlines were generally maintained. They noted that some nettles had grown up quickly
some distance from the junction of the bridleway and the main road, which could be
considered dangerous if cars were not travelling at a safe speed and the routine
maintenance contractor had been requested to cut these back and to assess the area more
widely. The Committee supported this view, and all follow up actions.

There was further discussion regarding the diversity of uses across the local common land
and the range of amenity values it offered. At present it was considered that decisions took
a balanced view mindful of the Council strategy and a commitment to explore this further
over the winter months was confirmed.



Along the same vein, Cllr Howard raised concerns mowing of the common by a resident in
Lords Hill in a position where there was impact upon a rare species of grass. The Clerk
agreed to follow up with the contractor and, if required, the resident.

Action: Clerk to confirm that mowing activities are restricted to those mapped and
approved.

R24/25 006 To receive the Internal Auditor’s report and approve next steps.

The Council thanked the Officers for their actions in progressing the audits and policy
reviews. They noted the actions to resolve concerns raised in the 2023/24 financial and
council years and welcomed the draft updated publication scheme in the files. The noted
the items highlighted required attentions and agreed the following actions:

Action: Officers to make available online the Asset Register and the Borrowing
Approval Letter.

Clerk and ClIr Lavender to populate a webpage on the allotments
Council to consider including the HR Handbook as a publicly available document

Council / Risk and Audit Committee to ensure elements such as data protection are
adequately considered in the Risk Management documentation.

Clerk to include in the September Council Meeting Agenda for Council approval.

R24/25 007 To receive the updated NALC Financial Regulations, including
suggestions from officers, and approve next steps, including
recommendations to Council.

Officer noted the progress made in updating the NALC model Financial Regulations and
requested that the Committee recommend to Council that these be adopted, subject to
confirmation of the queries raised in relation to procurement and the existing, generally
lower, and the suggested, generally higher, values. The Clerk noted that with one
exception that the existing values were sufficient for the purposes of a Council of this size
and activity level. An exception was the capacity to transfer between the Council’s bank
accounts larger values and also the maximum payment by card. Officers requested that
Council state this value as up to £50,000 in the Financial Regulations. They requested that
payment by card be increased to £1,000 to match emergency spend limits.

The Clerk noted that some items were not currently relevant but had been maintained
considerate of future potential activities.

Action: Clerk to include on July Council Meeting Agenda.
Clerk to review and finalise in line with the recommendations to Council.
Risk and Audit Committee to make recommendations to Council.

R24/25 008 To receive the Tree Surveys for WBC to be leased and approve next
steps, including recommendations to Council.

The Committee welcomed the report and requested that the Clerk follow up with the Tree
Surgeon regarding the following tree as there would be resident resistance to moving this
bench.

18.  Weeping willow (Salix babylonica)

Tag 0025. Overhanging pond area. Historic storm damage. Internal cavities and
decay. Some tip die back. Bench under crown.
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Consider moving bench away from tree to reduce occupancy under tree
2.5 years
Low

Action: Clerk to follow up with tree surveyor

R24/25 009 To receive the Annual Playground Inspection reports and approve next
steps, including recommendations to Council.

The Committee noted receipt of these report. The Clerk stated they had followed up with
Routine Maintenance Contractor on moderate risk items and the installer on post
installation report. They would also follow up with the installer for any reported risk
associated with recently installed items.

Action: Officers to review the report and make recommendations for follow up
actions to the July Council Meeting for approval.

R24/25 010 To receive an update on the Closed Burial Ground Wall and approve next
steps, including recommendations to Council.

The Committee welcomed the advice from the solicitor and noted the support for
negotiations centred around the installation of heritage fencing. They also noted the
importance of maintaining the cordon whilst the next steps were agreed.

The Committee agreed to reengage with the St John the Baptist Church members to
progress this conversation and to firm up further the proposed plans.

Action: Clerk to arrange a meeting with the Vicar and Risk and Audit Committee
members.

R24/25 011 To receive an update Community Room and approve next steps,
including recommendations to Council.

The Committee welcomed the update from the Assistant to the Clerk regarding the financial
position of the Community Room and noted the response from Waverley Borough Council
as to earlier queries if this was not the case. However, the Committee expressed concern
as to its long-term commercial viability, particularly given the saturation of local community
spaces available to hire and expectations around investments over time. They noted that
the members in the Council had changed, and this is one of the main areas where the
current Council are least supportive of the former. They also expressed concerns as to the
time commitment for officers and the costs unaccounted for with respect to this. It was
recognised by all that there need to a lead Councillor supportive of its wider use to drive the
next steps in increasing use of the facility and it seemed there was not the appetite for this.

The Clerk noted a scheduled meet up with the WBC Officer where Councils regularly
update each other regarding progress and the Council requested that the Clerk explore
options for the Parish Council up until and including the break point at five years. It was
requested that the outcomes of this meeting be reported to Council at the July Meeting. ClIr
Rob Merriman hopes to attend this meeting if possible.

Action: Clerk and Cllr Merriman to explore options with Waverley Borough Council.
Clerk to include on July Council Meeting agenda for Council consideration.

R24/25 012 To receive an update on the management and maintenance of the
Wonersh Sports Pavilion and consider whether a conditions report is
required, then approve next steps including recommendations to
Council.

30of6



The Committee recognised that the Cricket Club was in a period of transition and that
understanding the likely scenarios in relation to this, and implications for the pavilion, was
important. The Committee noted the content of the proposed maintenance schedule but
expressed concern that it lacked substance and timely responses to some existing
concerns. Exploring these and an effective response was delegated to the Working Party
in the first instance, with recommendations being brought to an early Autumn Council
Meeting so that any budgetary considerations can be accounted for. It was agreed that a
completing a conditions survey would be prudent to provide a baseline so that the Council
can effectively support the Cricket Club in their endeavours.

Action: Wonersh Sports Pavilion and Field Working Party to explore status and
scenarios with Wonersh Cricket Club to ensure alignment between organisations as
to next steps.

Clerk to obtain quotes for conditions survey for the September Council Meeting
agenda.

R24/25 013 To consider the mechanism for grant allocation to Groups initiated by
the Council, such as Shamley Green Environment Group and Wonersh
Environment Advisory Group and approve next steps, including
recommendations to Council.

Recommended actions: To consider whether it is permissible for such grants to be
allocated in full at the start of the year and held in an alternate account in line with the
grants allocating policy or otherwise.

R24/25 014 To consider queries raised on the licence for the kitchen garden within
Barnett Hill Field title area and approved next steps, including
recommendations to Council.

Further to the discussion under R24/25 003 the Council confirmed that they were willing to
issue a non-transferrable licence to the resident with the intention to revoke this at the point
at which they vacate the property. They noted the resident’s queries and confirmed the tree
not considered the responsibility of the Highways Authority would become the responsibility
of the licensee for the duration at which the licence was in place. The noted that clarity
could be added to the standard lease to reflect the context that this area was already being
used by the licensee and they requested that the resident proposed updated wording by the
licensee. This wording should also confirm that the license relates to the area presently
fenced off and in use and not an area smaller nor larger than this. The Clerk noted that
neither of the areas proposed in the map were a true representation yet and efforts will also
be made to rectify this.

It was requested that each the proposed updated wording and the new map be presented
to Council on 11 July for confirmation by Council.

Cllr Lavender raised a related issue that, subject to Highways Authority approval and the
successful Council approval and completion of other works, that this would be the access
point to allotments in the Parish, should the existing sight become unfeasible. The Clerk
raised that the Council has a duty to provide allotments should there be demand but the
current, rented site was secure at present. It was recognised that the licensed kitchen
garden would not be able to co-exist with an access point in this location and, if this was
something the Council was considering then the Council would need to consider revoking
the licence. This was recognised as something which would have a long lead time should
the Council resolve to set up allotments on Barnett Hill Fields and present plans suggested
a community orchard in this locale.
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Action: Resident to suggest changes to wording of the licence, considerate of
context and the licensing of the existing fenced off area.

Clerk and resident to work together to agree a plan for licensed, fenced off, area.
Clerk to include on July Council Meeting agenda.

R24/25 015 To receive an update on transferring the Council to a gov.uk domain and
approve next steps, including recommendations to Council.

The Committee welcomed the effective summary of options from the Assistant to the Clerk
and confirmed their availability to progress this as a project from conception to completion.
The Committee took the view that a holistic move, including a new website was advisable,
subject to Council approval of a budget. They requested that the Assistant to the Clerk
obtain three quotes and consider this whilst agreeing the 2025/26 budget with a view to the
continuity beyond then. Then oversee the shift to a .gov.uk domain next financial year.

Action: Assistant to the Clerk to explore the required budget for a 2025/26
switchover.

Council to consider as part of budget planning and approval actions.

R24/25 016 To receive and consider the Risk Management Policy and Task List and
approve next steps.

This was deferred to the October Risk and Audit Committee Meeting.

Action: Cllr Sobek to progress and to present to the next Risk and Audit Committee
meeting for further consideration.

R24/25 017 To review and consider the schedule for policy review and approve next
steps, including recommendations to Council.

It was noted that the Council is being responsive to recommendations from auditors and
national updates and adopts policies annually. They would continue to do this and are also
keen to ensure that other policies are reviewed effectively on a rotational and timely basis.
The discussion on this at the last Risk and Audit Committee will assist with this. Further
discussion was deferred until the October Risk and Audit Committee Meeting.

Action: Clerk to work with Cllr Sobek in scheduling the review of policies and
mobilising the lead Committees and Councillors as required.

P24/25 018 To consider and approve the date of the next Risk and Audit Committee
meeting.

The Committee considered and approved the following:

e 12™ September informal budget setting meeting, to include a three-year budget

Action: Assistant to the Clerk to work with the Clerk and Councillors to put a draft
budget together for next financial year and the future three years.

Councillors to advise the Assistant to the Clerk of any anticipated outgoings beyond
standard Council activities.

e 17" October, Risk and Audit Committee Meeting focused on budget setting, interim
internal audit and deferred items

R24/25 019 To consider and approve that the official record of this meeting be
presented at the meeting of the Council on 11 July 2024 for approval.
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The Committee considered and approved this.
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