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Minutes of the meeting of the Planning Committee of the Wonersh Parish Councn
held on Thursday 14 December 2023 at 11.00am, at the Wonersh Sports Pavilion.

Present: Clirs Mike Band, Rob Merriman, Anthony Shutes, Kevin Sloan and George
Sobek.

In attendance: Lisa Davison, Jeannette Stevenson.

R23/24 017 To receive and accept apologies for absence.

The Council received and accepted apologies for Cllr Ben Knight. Clir Howard joined via
Zoom, with the equivalent status as a member of the public.

R23/24 018 Wonersh Parish Code of Conduct — Declarations of disclosable interests
and, if requested, consideration and approval of dispensations under
the Code.

There were no declarations of disclosable interest.

R23/24 019 Open meeting for members of the public to raise matters about the
Council’s risk management and audit issues.

There were no members of the public present.

R23/24 020 To receive progress reports about matters previously considered and
approved by the Committee or the Council.

All matters requiring update are included on the agenda.

R23/24 021 To receive and consider the proposed budget 2024/25 budget and
precept and confirm the draft request to Waverley Borough Council,
subject to approval of the final amount at the January Council Meeting.

ClIr Shutes provided a summary of changes to changes to the budget since it was
considered at the November Council Meeting. The Option 2 values were recommended
with a 28% increase. There was general agreement from the Table. The Council resolved
to approve this. They recommended a budget of £138,231 and precept request of
£126,226.

Action: Clerk to submit precept request to Waverley Borough Council
Clerk to include on January Council Meeting agenda for approval

Assistant to the Clerk to make minor changes impacting upon the level of
unallocated reserves.

R23/24 021 To consider the timing and nature of the PWLB drawdown requests in
relation to the Arbuthnot Hall.

It was noted that the progress for the redevelopment of the Arbuthnot Hall was slower than
anticipated when applying for the PWLB loan. This would influence when the Council might
drawdown the £100,000 contribution. It was noted that the Question-and-Answer form
issued during the consultation stated:

“What conditions are being imposed for the Arbuthnot Hall donation?

Conditions have not yet been fully discussed, but are likely to include assurances on
consultation, planning approval and sufficient funding in place for the whole

renovation project. The PC has the option to delay calling on this portion of the loan
unti/ the Arbuthnot Hall project is secure. In the event the full redevelopment doesn’t



proceed then the option exists to help the refurbishment of the current building,
provided it is seen as a capital project.”

It is anticipated that the Arbuthnot Hall budget will be in place as 2025/26 which raised
guestions as to whether we were to draw down our contribution in 2024. There was appetite
around the table to delay the drawdown until significant progress had been made.

It was noted that the extension process seemed straightforward but approval was not
guaranteed until the paperwork had been received and processed. On that basis the Clerk
recommended that the amount be included in the 2024/25 budget in preparation for the
drawdown and should an extension be granted, the budgeted amount be moved to
allocated reserve for repaying the loan. This could in effect reduce future precept
requirements.

Action: Clerk to include the consideration of the preferred conditions on the
drawdown of the PWLB loan for the Arbuthnot Hall on the January Council Meeting
and consider the impact on the final precept amount.

Clerk to advise Waverley Borough Council, should a change in precept be approved
by Council.

Clerk to include further consideration on the timing of the drawdown and whether to
request an extension on the June Council Meeting agenda.

Assistance to the Clerk for provide 2023/25 year end recommendations on allocated
reserves to be considerate of decisions and results of these.

R23/24 022 To receive the Interim Internal Audit report for 2023/24, with
recommendations in accordance with Joint Panel on Accountability and
Governance (JPAG) 2023 edition of the Practitioners' Guide. To approve
next steps including any recommendations to Council on the
recommendations:

e Governance: The councillors should sign a formal acceptance to
receive information by electronic means.

e Financial Regulations: correct the typo in 13.5.

e Reserves: consider the earmarked reserve for the building in the
event the cricket club cannot fund repairs.

The Committee welcomed the report resulting for the Interim Internal Audit and
congratulated the officers in achieving this. The Committee approved the paperwork for the
receival of formal acceptance to the receive information by electronic means. They
approved the correction of the typo in the Financial Regulations and noted that this was on
the website.

The Committee welcomed the suggestion of the earmarked reserve but as yet, this was not
something they wanted to put in place given the lease arrangements with the cricket club.
A conditions survey was considered as an action for the future.

Action: Include a conditions survey as an item for a June Risk and Audit Meeting
Agenda.

R23/24 023 To consider the principle and practicalities of developing paper-free
accounting records and approve next steps, including
recommendations to Council.

The assistant to the Clerk raised the options in relation to this. This was approved in
principle to commence 2024/25 financial year.
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Action: Clerk to include as an agenda item for March Risk and Audit Committee.

Assistant to the Clerk to consider and summarise / exemplify of how this will work in
practice for the March meeting.

R23/24 024 To consider recommendations made to Council related to the Closed
Burial Ground Wall and mowing contract and approve next steps,
including recommendations to Council.

The advice on the cordon from Hockley and Dawson was received, shared with the Diocese
and church and the cordon has been moved to a safe position on this basis and signage
reinstated. The Committee welcomed this.

The challenges with the grass cutting contractors were recognised. Recognition was given
to the frustrations experienced by all parties and how this could be resolved in practice was
reflected upon. The Clerk noted that the advice received to date was that the contract must
be with the Parish Council and official communication be through the Clerk, as with other
contracts of this nature.

Action: Clerk to explore alternative contractors and approaches for the decent
maintenance of the closed burial ground.

The circuitous of the advice from Hockley and Dawson regarding the need for survey and
the specification of the buttresses were noted. Metal plates were seen as part of this
solution should this option be progressed, this increases costs.

This was discussed further with the church and the potential to replace with a heritage
metal fence was being explored for the segment between the vicarage and burial ground.
Per metre costs were being explored for removing the wall and installation of the metal
fence. Permission from the diocese was required for this change and further consideration
from the Council also. There would also be communication with Wonersh House. The
anchoring of the existing wall to the proposed fence was highlighted and the need for a
buttress here was likely.

This was approved in principle as a solution and will be discussed further once a response
has been received from the diocese and when quotes are received. The Council delegated
future to the Clerk and Risk and Audit Committee members the capacity to progress this in
the spirit of these plans.

The Council would return to the advice from Hockley and Dawson, should the option for a
metal fence not be approved as part of the process.

Action: Clerk and ClIr Shutes to progress plans for the wall and bring associated
recommendations to Council.

Clerk to include on future agenda accordingly.
The results of the Tree survey in relation to Wonersh House was noted with actions below.

R23/24 025 To receive and consider the Tree Hazard Assessment and respond to
any urgent tree works and approve next steps, including making
recommendations to Council.

Cllr Shutes updated the Council as to meeting with the tree surveyor and the resultant Tree
Hazard Assessment on the WPC land. The Committee welcomed this and recommended it
for Council approval.

It was noted that many of the recommendations for works, related to land which was not
registered to the Parish Council. The Clerk noted that for access road to the houses along
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Wonersh Common towards Blackheath Lane a title deed as to the ownership of the
adjoining land, so this information can be communicated accurately.

With regards to earlier tree requests for tree works on Council land considered at Council
Meetings, it was noted that the tree survey did not highlight risks requiring a Council
response, so the policy will be followed, and no works approved in response to these
requests.

The Clerk noted that the Tree Surveyor recommended a response within 12 months. A
preference for timing of the works outside the nesting season was noted, with a preference
for works completed in advance of the end of February. The Clerk noted that this might be
unrealistic, given timescales and other work priorities both in the council and for
contractors, so works may need to take place in October / November to meet such
demands.

Action: Officer to follow up on the tree survey advice, including:

e Clerk advise owners of neighbouring land / properties as to the advice from
the tree surveyor for their information and action.

e Clerk to request the possibility for and cost of the follow up surveys from
Mark Welby.

e Clerk to request quotes of three companies to progress tree works prior to
nesting season or in the Autumn.

e Clerk toinclude consideration of quotes on the January or February Council
Meeting agenda as appropriate.

e Assistant to the Clerk to follow up on title deed requirements

The Clerk raised the reports from Shamley Green Environment Group and the need to
understand how best to respond. It was noted that correspondence should come to the
Parish Council and the Clerk requested any actions to be taken to Waverley Borough
Council or acted upon by Wonersh Parish Council be brought to the January Council
Meeting by Councillors.

The desire from SGEG to meet with the new tree surveyor was noted and at the point
where trees surveyed on the open common would be opportune. The timing of this will be
dependent upon the signing of the leases and when surveys were last completed by
Waverley Borough Council.

Action: Councillors to review recommendations from SGEG

Clerk to advise Waverley Borough Council Officers and SGEG as to the Council
response on this.

R23/24 026 To review the cover provided by the Council’s insurance — with an
emphasis on legal cover and the cover of the new play equipment — and
approve next steps, including recommendations to Council.

The Council noted that the insurance policy with Zurich was renewed in June 2023 under a
three-year detail. The Council is interested in better understanding the legal cover available
to the Council through the insurance and how this is reflected in the policy. The Clerk noted
that during the renewal period, it was not possible to meet the specifications set by the
parish council as to the requested increases but insurers noted that cover of this nature was
available across the policy more widely.
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Action: Councillors in Risk and Audit to review policy documents with a view to
raising questions with the Council’s insurers and with consideration for future
renewals.

The Clerk noted that the Council had made the decision to self-insure a number of items,
including the play equipment, much of which was installed some time ago, though there
have been a number of items of newer equipment added. The Clerk noted the Council
intention to consider this for inclusion in the policy. The Committee requested that a price
be received on the cost of doing this and a decision made once this was available.

Action: Clerk to follow up with Zurich as to the cost to include the new play
equipment in the policy.

Clir Merriman left

R23/24 027 To consider and approve the hire rates for the Shamley Green
Community Room, including recommendations to Council.

The Clerk presented a report with proposals for pricing the community room. Cllr Band
noted that the suggestions were sensible in establishing and growing the community room
upon handover. He noted that context in that Waverley noted the facility was one with the
potential for breaking even and the Council decided on that basis to pursue the lease. The
Clerk highlighted that Councils do have the power to spend upon local facilities of this
nature if they so wish.

ClIr Shutes noted that what was lacking for the facility at present was a long-term business
plan as to how it was to be used, marketed and managed in a manner which could break
even, as per the Council desire and this was a priority in deciding a longer-term pricing
policy. It was noted that it would be easier to understand the finances now that it was a
distinct property, rather than being tied in with other Waverley Borough Council / Housing
spaces.

ClIr Sloan raised the point that other Council facilities were viewed differently, for instance
there were no charges in place for the use of the commons, including playgrounds and
there were costs related to these. Clir Shutes noted that this was the case for all open
space, for instance the Barnett Hill Fields was planned to be self-sustaining within a three-
year period and long-term plans were in development to reflect this desire.

The Committee recommended to Council that the hire rate be increased by £5 for each
user group for 2024/25, for review in a year, and that the amount paid to regularise
payments between users be increased at a rate of £10 per annum until market rate is
reached.

Action: Assistant to Clerk to produce a report summarising the incoming and
outgoings for the Community Room.

Clerk to confirm price increase by inclusion in the January Council Meeting agenda.
Clerk advise the hirers of the Council decision regarding pricing.

Lead Councillor and working party to be established to develop a longer-term plan
for the community room.

Risk and Audit Committee / Council to consider pricing of the facility of 2025/26
during the next budget-setting process.

R23/24 028 To receive and consider the Risk Management Register, including
considerations in relation to the Barnett Hill Fields, and approve next
steps.
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The Clerk noted the positive response from the Internal Auditor with consideration of this. It
was recognised that as part of the working document to inform practice, this could be
reviewed. A full review of the Risk Management Register was delegated to a working party
and the updated document to be brought the March Risk and Audit Committee meeting for
approval.

Action: Working Party to meet in January or February 2024.
Clerk to include on the March Risk and Audit Committee agenda.

R23/24 029 To consider and review the schedule for policy review and approve next
steps, including recommendations to Council.

The Clerk noted that other priorities meant there had not been opportunity to progress this.
Cllr Shutes the noted the importance of the communication strategy as part of this and
called for interest to lead this from the Council. The Clerk noted a number of employer /
employee related policies required, which will be progressed by the Personnel Committee.

Action: Clerk to review and update and include on the March Risk and Audit
Committee Agenda in relation to this.

Lead Councillor to be identified for the Communication Policy, to progress this.
Personnel Committee to progress relevant policies.

R23/24 031 To receive an update on the lease of the land from Waverley Borough
Council and approve next steps, including recommendations to Council.

It was noted that updated versions of all three leases had not been received and the
version which had been received for Lords Hill Common lacked definition of the property.
Inclusion of a map or maps would overcome this for current and, in particular, future
councils. The Committee requested that maps for Service Level Agreements should also
be included. The Clerk noted the query in with Wellers Hedleys on this.

Action: Clerk to advise solicitors of both parties and Waverley Borough Council
Officers and request copies at the earliest opportunity.

R23/24 032 To consider and approve the Routine Maintenance Contractor as an
appropriate person to complete the weekly playgrounds inspections
(maximum of one time a month, other inspections covered by staff).

This was approved and recognised as an effective use of resources and expertise.

Action: Officers and Routine Maintenance Contractor to confirm schedule for weekly
playgrounds inspections, responding as works are required.

R23/24 033 To receive the advice from Waverley Borough Council and Surrey
Association of Local Councils on Registers of Interests and approve
next steps.

This was noted and Councillors instructed to update if required.

Action: Councillors to review their Register of Interest and update and advise
whether redactions on published versions are required.

P23/24 034 To consider and approve the date of the next Risk and Audit Committee
meeting.

The Committee scheduled the next Risk and Audit Committee Meeting for 7 March 2024.
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R23/24 035 To consider and approve that the official record of this meeting be
presented at the meeting of the Council on 11 January 2024 for
approval.

The Committee considered and approved this.
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