
 

   
 

Minutes of the meeting of the Risk and Audit Committee of the Wonersh Parish 
Council held on Thursday 21 September 2023 at 10.30am, at the Wonersh Sports 
Pavilion.  

Present: Cllrs Mike Band (Chair), Chris Howard Rob Merriman and Anthony Shutes. 

In attendance: Lisa Davison, Jeannette Stephenson. 

R23/24 001   To elect a Chair to the Risk and Audit Committee. 

The Committee resolved to elect Cllr Band to Chair the Risk and Audit Committee 
(proposed by Cllr Shutes and Cllr Howard). 

It was noted that Cllr Band was willing to Chair until the budget had been agreed. 

Action: Councillors to consider their interest in Chairing the Risk and Audit 
Committee and work with Cllr Band for a smooth handover. 

R23/24 002   To receive and accept apologies for absence. 

The Committee received and accepted apologies from Cllr Ben Knight and Kevin Sloan.  
Cllr Stephen Lavender deputised for Cllr Knight. 

R23/24 003   Wonersh Parish Code of Conduct – Declarations of disclosable interests 
and, if requested, consideration and approval of dispensations under 
the Code.  

No declarations of disclosable interest. 

R23/24 004   Open meeting for members of the public to raise matters about the 
Council’s risk management and audit issues.  

There were no members of the public present. 

R23/24 005   To receive progress reports about matters previously considered and 
approved by the Committee or the Council. 

All matters where decisions could be made were included in the main agenda.  For other 
matters, such as the closed burial ground wall, actions were underway. 

The Clerk noted that given the importance of items R23/24 006 and 007, on the agenda, 
that she would be recommending that some items be delegated or deferred to another Risk 
and Audit Committee Meeting in the Autumn.  The Committee confirmed that this was 
satisfactory.  

R23/24 006   To receive the mid-year budget review with consideration for the outrun 
and the 2024/25 budget, including rental amounts for assets and 
approve next steps, including recommendations for Council. 

The Assistant to the Clerk led on discussion of this, taking Committee Members through 
line by line and this was discussed, with actions approved for further discussions in relation 
to community room, and commons related actions, with consideration for the timing and 
costs of the works on the Wonersh Parish Council and Waverley Borough Council 
registered commons and General maintenance.  The Clerk noted that she was of the view 
that the Committee were under-budgeting for playgrounds maintenance and tree work.  The 
Assistant to the Clerk noted the provisional changes based on discussion and noted that 
further work was required to reflect changes in, e.g., staff costs where further calculations 
were required.  In relation to this Cllr Howard raised the potential for employing and external 
contractor to assist with Council communications, such as the newsletter. 



 

   
 

The Risk and Audit Committee discussed the recommendations to Council as to a 5% 
increase in the precept for costs extraneous to the loan and, given the current values of the 
loan, and a 20% increase for the loan drawdown.  Which was viewed as an acceptable and 
reasonable starting point.  The importance of communicating this to the residents was 
emphasised, particularly as it is not possible to target the pamphlets included with Council 
tax demands to a parish level. 

[Cllr Lavender left] 

Action: Risk and Audit to consider the next draft for the budget to be considered at 
the November Council Meeting and confirmed, if required, in January, 

Officers and and Shamley Green Councillors to consider proposed rent increases to 
the Shamley Green Community Room. 

Officers to work with the Commons Working Party and contractors regarding 
budgeting for maintenance works. 

Assistant to the Clerk to provide a high-level summary of the budget in a similar 
fashion to the monthly summaries. 

R23/24 007 To consider matters delegated from the 13 September 2023 Council 
Meeting, including but not restricted to the Public Work and Loan Board 
loan. 

The Committee welcomed the report informed by the efforts of Cllr Shutes and Cllr Knight 
and proposed by Councillors in relation to these.  They discussed the return of the bridged 
loan and then considered the proposed options for covering £58,000.  

There was wider discussion of the potential sale of Gerald’s Wood and potential timelines 
and how this related to all involved stakeholders.  It was likely a decision would be made in 
principle at the October Council Meeting and then legal processes would need to be 
followed. 

The option to use reserves and review on a six-month basis was considered in detail as the 
preferred option.  With a view to the £58,000 being drawn down at this point or at least at 
some point in advance of the 12 months, should the sale of Gerald’s Wood not progress. 
The Committee resolved to approve this use of reserves. 

Action: Assistant to the Clerk to arrange payment of £258,000 to the resident. 

Committee to consider the reserves to be drawn for these purposes and review each 
six months, as applicable and recommend this to Council for approval. 

An update was given as to the Arbuthnot Hall.  The Committee considered the drawdown of 
the Parish Council’s contribution.  The Committee considered this to be associated with 
Planning Permission being granted and funding largely being in place.  It was noted that a 
review in July would be useful in understanding whether an extension be required and, if 
so, to what timescale. Alternatively, whether it might be prudent to drawdown and hold this 
money could be considered further at this point. 

Action: Clerk to include on the July Council Meeting for further consideration. 

It was noted that a review of the Risk Assessment paperwork was requested, and this 
would be added to the list of policies under review, as considered in R23/24 011. 



 

   
 

R23/24 008   To receive updates on the response to the audit reports and approve 
next steps including any recommendations to Council. Specifically, to 
the recommendations, from 2022/23 final Internal Audit:  

• Recommendation that the council follows the JPAG guidance on 
emails for councillors and that all councillors use their official email 
accounts for all council business.    

• Requirement to post any nonconfidential supporting documentation 
with the agendas as outlined by the Information Commissioner’s 
Office.    

• Recommendation that the policy is amended to recognise the 
protection available to the council from the Financial Services 
Compensation Scheme (FSCS).  

The Clerk provided a brief update on this, noting in particular that advice had been sought 
from the Information Commissioners Office and the Internal Auditor, who referenced the 
second transparency code, with respect the second item and that the third item had been 
completed. 

The first item was of growing importance as this was now picked up in the Practitioners 
Guide and is likely to become an auditable matter in the coming years.  

Action: Officers to progress efforts in meeting these and report to the next Risk and 
Audit Committee meeting to confirm further actions. 

Councillors to use their Council email addresses for Parish Council matters. 

R23/24 009   To note the External Audit Report.  

This and the Conclusion of Audit was noted. 

R23/24 010   To receive and consider the Risk Management Register and approve 
next steps. 

This was deferred to the next Risk and Audit Committee Meeting. 

R23/24 011   To review and consider the schedule for policy review and approve next 
steps, including recommendations to Council. 

The Clerk noted that she had progressed a spreadsheet highlighting the status of existing 
and proposed policies.  She requested that the Committee delegated to her and lead 
Councillors / Committees to progress this and that all Councillors consider their interests 
and expertise when volunteering to assist with these. 

Action: Clerk to develop further the spreadsheet and circulate for Councillor 
attention. 

Councillors to support Clerk in progressing these and lead as applicable. 

R23/24 012   To consider a deposit account, in line with the financial strategy and 
specialist bookkeeper’s recommendations and approve next steps, 
including recommendations to Council. 

The Assistant the Clerk, with consideration for the Council’s Finance and Investment Policy, 
proposed a Unity Trust deposit account for Wonersh Parish Council, in the first instance.  It 
was agreed that this seemed a sensible option provided this kept us within the £85,000 
FSCS limit for each bank most of the year – the committee having recently accepted that 
for part of the year Council funds may be over this.  This recommendation was based on 

https://storage.googleapis.com/wzukusers/user-31399474/documents/d82397b666d64e7e8223db68d1334ffb/20221013_Investment_Strategy.pdf


 

   
 

the ease of access and the FSCS coverage, in line with the policy, and the lack of minimum 
investment.  It was queried as to whether the Council would be taxed on any interest 
received for such investments, which the Clerk will explore prior to any account being 
opened [the Clerk can confirm that tax is not paid on interest from accounts]. 

It was noted that the decision made under R23/24 007 to fund £58,000 of the land purchase 
from reserves, means that the Council will be making savings which exceed the interest 
rate charged upon the available alternatives for the loan and indeed received in any deposit 
account. This might limit the amounts available for investment in a deposit account, though 
this is not a barrier to a Unity Trust savings account. 

The Clerk noted that in time the Council may want to consider investment in the CCLA, 
following a presentation at a recent SLCC Surrey Branch Meeting but at present this was 
outside the Council policy with respect to FSCS cover.  A further discussion with the 
provider was recommended asit is a service recommended by other local Parish and Town 
Councils. 

 Action: Recommend to Council the opening of a deposit account subject to better 
understand of the taxes charged on interest 

Consider other higher interest options for deposit account in the future.  

R23/24 013   To review the legal cover provided by the Council’s insurance and 
approve next steps, including recommendations to Council. 

This was deferred to the next Risk and Audit Committee Meeting. 

R23/24 014  To receive an update on the lease of the Community Room from 
Waverley Borough Council and approve next steps, including 
recommendations to Council.  

This Clerk noted that this had been released for signing and Officers were progressing 
tasks in relation to this, which would be explored further at Council. 

R23/24 015   To receive an update on the lease of the land from Waverley Borough 
Council and approve next steps, including recommendations to Council. 

This was deferred to the next Risk and Audit Committee Meeting. 

P23/24 016  To consider and approve the date of the next Risk and Audit Committee 

meeting. 

Thursday 12th October was suggested as the next Risk and Audit Committee Meeting.  [At 

the Personnel Committee meeting the Clerk requested that this be a broader discussion 

with Officers and Councillors to confirm the proposed budget for consideration and approval 

at the November Council Meeting and a Risk and Audit Committee Meeting be scheduled 

for November or December focusing upon recommendations from the Interim Internal Audit, 

Policies and the Risk Management Register.] 

R23/24 017   To consider and approve that the official record of this meeting be 
presented at the meeting of the Council on 12 October 2023 for 
approval.   

This was confirmed. 
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