BLACKHEATH « SHAMLEY GREEN « WONERSH &
www.wonershparish.org

Wonersh Parish Council
s B

Minutes of the Meeting of Wonersh Parish Council held on Thursday 13 July 2023 at
7.30pm, at the Wonersh Sports Pavilion.

Present: Clirs Mike Band, Max Gibbs, Chris Howard, Ben Knight, Stephen Lavender and
Anthony Shutes (Chair).

In attendance: Lisa Davison, County Councillor Kevin Deanus, Borough Councillor Lauren
Atkins, Roger Taylor as the Council’s legal representative and three members of the public.

23/24 056 To consider and approve apologies for absence.

There were no apologies for absence from the Parish Council. Borough Councillor Michael
Goodridge’s apologies were noted.

23/24 057 Co-option of Parish Councillors to current vacancies.
(@) Wonersh Ward (1 vacancy);

There were no applications received for the Wonersh ward, applications will be invited for
submission by 11 September, as per the Council Policy.

Action: Clerk to share details of this role through relevant communication channels
(b) Shamley Green Ward (2 vacancies).

There were two applicants for Shamley Green. Councillors voted unanimously to coopt the
following candidates to Wonersh Parish Council, representing the Shamley Green Ward.

e Kevin Sloan;
e Rob Merriman.

Councillors duly signed their Acceptance of Office, witnessed by the Clerk. The Clerk noted as
they had been summoned to the meeting, they were welcome to participate.

23/24 058 Wonersh Parish Code of Conduct — Declarations of disclosable interests.
There were no declarations of disclosable interest.
23/24 059 Open meeting for members of the public to raise matters with the Council.

County ClIr Kevin Deanus noted his role as lead for Transport at Surrey County Councillor and
noted the challenges with getting Police and Crime Commissioners and Police support for the
20mph policy across Surrey.

Borough ClIr Jane Austin noted her role for Bramley and Wonersh Ward on Waverley Borough
Council and noted the different specialisms each of the three Councillors will take. She shared
the apologies of Borough Clir Michael Goodridge. The Borough Council Meeting proposed
increasing the number of objections required for planning applications to be called to
Committee to ten for minor applications and 20 for major applications. The Local Plan is also
being reviewed by Waverley Borough Council, with Councillors considering proposals for either
as a new plan or a major update. The challenge of an incomplete Local Plan and the
inconsistency with Neighbourhood Plan were noted, particularly with finding sites for future
housing is part of this challenge.



A representative of the local preschool, based in the United Reformed Church in Wonersh,
noted that the congregation of the church was low, and its future being considered. They
highlighted the importance of the preschool and the scouting community to the village, parish
and beyond and are here to explore options for its future. Borough ClIr Jane Austin noted her
support for the provision of the preschool and the scouts and discussed the heritage aspects of
the church and the building. It was recognised that the synod’s stated charitable purpose was
to provide opportunities for worship and not solely for community provision. The impact of the
licences for the preschool and scout were noted and there is a residential tenant impacted as
well.

A representative from St John the Baptist Church attended highlighting an interest in item
23/24 072 noting the Diocese’s willingness to pay for the replacement of the wall between the
vicarage and the closed burial ground. They requested that the Council cover the remaining
costs for the works between Wonersh House and Church Green. They offered to approach
appropriate contractors for the section of wall which the Diocese will cover.

One further members of the public highlighted an interest in the purchase of the land
considered under 23/24 070.

The Council’s legal representative was here to advise on 23/24 070 and 23/24 071 and input
was welcomed on other matters as relevant.

23/24 060 To consider and approve the minutes of the Council Meeting held on 8 June
2023.

The Clerk noted that the minutes presented in the Council files had minor updated to correct a
typo and to note that Clir Shutes proposed the approval of the Council’s accounts.

These were approved and were duly signed by Clir Shutes.

23/24 061 To receive progress reports about matters previously considered and
approved by the Council.

The Clerk noted that since the last meeting the Wonersh Fair Committee had submitted all
necessary and requested paperwork and the event had proceeded successfully.

The Clerk noted that Surrey County Council had updated on Footpath 320. Thames Water
had explored and does not appear to be the issue, they are now exploring whether a spring is
the contributory.

Wonersh Cricket Club updated us on removing the junior signage and enquiring as to the
nature of the policy given the one in the commons enhancement is outdated. They are keen to
include signage early in the season to encourage uptake by younger players extending
beyond.

Action: Clerk to include the signage on common land policy on an Autumn agenda.
Clerk to request the Waverley Borough Council policy on the subject.

The Secretary of Wonersh Cricket Club is drafting letter for consultation on the cricket nets and
would like to discuss this and other matters with the Council.
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Action: Clerk and Cllr Shutes to arrange a meeting to discuss this in advance of the
September Council Meeting.

23/24 062 To consider and approve the minutes of the Personnel Committee Meeting
held on 8 June 2023.

These were approved and were duly signed by Clir Howard.

23/24 063 To receive the approved minutes of the Planning Committee Meetings held
on 6 April, 27 April, 18 May and 8 June 2023.

The Council received these.
23/24 064 Finance —to consider and approve the following:

(@) thelist of payment and receipt vouchers in June 2023;

(b) the end-May 2023 financial statement;

(c) payment of £41.66 for the Sum-up machine;

(d) payment of £40.10 for 4 Abloy keys;

(e) Payment of £14.08 coronation plaque (covered by donation);

H payment of £1,706.00 to Playscene for the remaining maintenance
works to the playgrounds;

(9) payment of £150 to Mulberry & Co for the year-end internal audit;

(h)  payment of £67.33 to Taurus Wines for refreshments for the annual
assembly.

The Clerk noted further payments for £110 for advertising in the Shamley Green Parish
Magazine and £45 for room hire at the Memorial Hall for the Annual Assembly.

The Council resolved to approve these payments.
Action: Clerk to include the advertising and hall hire on the September agenda.

Action: Assistant to the Clerk and Clerk to explore in more detail budget expenditure for
playground-related activities in 2022/23 and 2023/24 and present to the Risk and Audit
Committee for further discussion.

Action: Assistant to the Clerk to include month on the summary sheet
23/24 065 Finance —to note receipt of:

(a) Allotment rents and deposits;

(b) Community Room hire;

(c) £12,581.51 from the Wonersh and Shamley Green Voluntary
Playgrounds Committee for the next phase of the playground
installation.

These were noted.

The Clerk raised the point that they had received a cheque for a 50% deposit for phases 2 and
3 but the remainder was still available in the Committee Account.

23/24 066 To receive recommendations from the Personnel Committee and approve
next steps. 23/24 064 (i) To consider and approve payment of up to £450 for a
three-hour training session or £600 for a full day training session through Surrey
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Association of Local Councils. 23/24 064 (j) To consider and approve payment of
up to £120 for attendance for four representatives at the Surrey Association of
Local Councils Annual General Meeting and Conference.

Cllr Howard noted that staff appraisals, the HR Handbook and whole Council training was the
main items considered by the Personnel Committee as per the approved Minutes. The
emphasis for this Council meeting was the importance of whole council training at the earliest
opportunity and a daytime three-hour training session early Autumn was preferred. The
Council resolved to pay up to £450 to Surrey Association of Local Councils for this. It was
noted that training could be provided for up to 20 people and there had been earlier discussion
of including neighbouring parish councils, such as Bramley Parish Council in this training.

Also relevant to Parish Council training is the Surrey Association of Local Council AGM and
Conference which is to take place at Dorking Halls on 19" October 2023. Councillors and the
Clerk were encouraged to attend. The Council resolved to pay up to £120 in support of this.

Other items will be considered by Council in the Autumn, following the next Personnel
Committee Meeting where applicable.

Action: Clerk to arrange whole Council training to suit the availability of Councillors.
Councillors to attend training,
Clerk to extend invite for training the Bramley Parish Council via the Bramley Clerk

Councillors to advise the Clerk as to their availability to attend the SALC AGM and
Conference.

Clerk to book attendance at the SALC AGM and Conference.

Staff to circulate to appraisers completed paperwork by late July / early August
Clirs Gibbs and Howard to complete the Clerk’s appraisal.

Clerk and Clir Howard to complete the Assistant to the Clerk’s appraisal.

Clerk to format and include the HR Handbook on the September Council Meeting for
approval.

23/24 067 To consider and approve the CiLCA Learning Agreement between the
Council and the Clerk.

The Clerk noted in response to Clir queries that CiLCA stood for Certificate in Local Council
Administration and an A Level equivalent qualification in the sector. The Clerk agreed to
include acronyms in full the first time they are used in public documents, including the agenda.

It was a recommendation of the Personnel Committee that this be presented to Council and
signed by the Chair and Clerk, and they duly signed this document committing to requirements
of managing time and workload in a manner which facilitates the Council and Clerk benefitting
fully from its completion.

Action: Clerk and Council to review regularly the commitment made with reference to
the completion of CiLCA.
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23/24 068 To consider and approve the appointment of Mulberry & Co as the
Council’s internal auditor for the 2023/24 council / financial year.

The Clerk noted that there was a special arrangement on hourly costs, should the Council
commit to using Mulberry and Co for the next three years. The Council considered approved
this.

Action: Clerk to advise Mulberry & Co of the Council decision.

23/24 069 To receive an update the plans for the United Reformed Church in Wonersh
and to consider and approve how the Parish Council can assist.

ClIr Shutes noted a general support from the Parish Council for the community benefit offered
by the United Reformed Church to remain. He shared the options for assistance from the
Parish Council in relation to this. Cllr Jane Austin noted that in her role as Borough Councillor
she was exploring options for Grade 2 listing and registering it as an Asset of Community
Value. ClIr Band noted the opportunity to discuss this further with the Heritage Buildings
Officer at the Borough Council and noted that it was a decision for Waverley, which the
Wonersh Parish Council might support. Cllr Howard noted that national and local listing were
possibilities.

Roger Taylor advised that the Parish Council could complete the paperwork to complete the
paperwork for an ACV either as a whole building and / or the church and the scout separately.
The Council resolved to take this action forward.

Cllr Shutes opened the meeting to a member of the public discussion surplus of provision in
the village for the preschool and raised other concerns as to the development potential for the
site. Cllr Howard noted that ACV provides time for other organisations to consider its purchase
to protect this but the extra capacity in the village might work against this.

The timescales for a potential decision were noted, a decision would be made by the Church
and Synod in September, with closure of the church in December. There was hope that the
preschool could remain there for the academic year. The potential for the facility to be used by
another religious group was raised.

Cllr Knight also provided an update and noted the challenges in boosting a congregation.
Action: ClIr Jane Austin to apply for listing nationally and locally.

Clerk and ClIr Shutes to work with Cllr Jane Austin on an Asset of Community Value for
submission at the earliest opportunity.

Clerk and Clir Band to write to Borough Councillors in support of these protective
measures, linking to Village Design Statement and other relevant policies.

Clerk to advise the AONB Officer.
Clerk to reissue Planning Committee Agenda for 20 July with this included.
23/24 070 To receive an update on the purchase of the land and approve next steps.

Clir Shutes noted that as the sale of Lot 3 had fallen through the opportunity to exchange on
Lot 2 has been delayed, though Lot 1 had exchanged. It was noted that several donations
were being held until contracts have been exchanged and donations are still welcome. The
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context was provided on both Lots 1 and 2 and an update on Lot 3. Reassurance that the
PWLB loan board is responding favourably to our request was sought. Councillors and County
Associations of Local Council officers had followed up with the Department for Levelling Up,
Housing and Communities to better understand the next steps and the Clerk was requested to
do so again.

The options for funding Lot 3 were explored given that the consultation noted a maximum
increase of £15 per annum in the precept for a Band D property, which would exclude the
increase of the precept to purchase further land without a follow up consultation.

The Council requested that, once contracts had been exchanged, the Routine Maintenance
Contractor be employed to remove the aged fencing and the ground pins, should that be
possible within their existing contract. Otherwise, quotes should be obtained for this in line
with the Council’s policies. Quotes for mowing of Lot 2 are required, comprising of an Autumn
cut and collect with the option to either leave on site or dispose of and regular mows of the
periphery and routes through the area following key desire lines.

Cllr Shutes explored the interest in, and membership of, a Working Party, which might become
a trust, and the naming of the woodland and meadow was considered too. Roger Taylor
requested that contracts be signed. He noted, in response to the Clerk’s query, that this can be
a formal agenda item on a future Council Meeting for completeness.

The Council resolved to sign the contracts and delegated the responsibility of this to Clirs
Howard and Shutes. These were signed and witnessed by the Clerk.

Action: ClIr Shutes to keep the Council updated.

Clerk to follow up with the Department for Levelling Up, Housing and Communities for
an update.

Clerk to work with the Routine Maintenance Contractor in the first instance to budget
for the necessary works on completion.

Clerk to obtain three quotes for the mowing of the field in Lot 2 to the specifications
above.

Clerk to include Lot 2 when obtaining quotes for Tree Hazard Assessments.

Clerk / Councillors to arrange an extraordinary council meeting at the earliest
opportunity to verify the resolutions made with respect to the contract.

23/24 071 To receive an update on the leases of the land from Waverley Borough
Council and approve next steps.

Cllr Shutes provided context on the proposed leases of land from Waverley Borough Council
for Wonersh Common, Shamley Green Common and Lords Hill Common, noting the Wonersh
Parish Council interest in the lease of the grassed, open commons, rather than the wooded
ones. With the view of protecting the land as a parcel Wonersh Parish Council had accepted
the Waverley Borough Council proposal that the whole land parcel be leased with Waverley
maintaining responsibility under a Service Level Agreement for the extensive wooded areas on
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Wonersh Common and the more limited wooded commons in Shamley Green and Lords Hill
Common. Other local commons, including Norley Common are excluded at present, being
predominantly wooded.

The Parish Council have made several requests of Waverley Borough Council with respect to
the proposed leases, which initially were accepted but are now being queried. The thrust of
these is that Wonersh Parish Council can only accept responsibility to the extent that they are
made aware of the liabilities, and these are mapped, and that the Service Level Agreements
take primacy over some of the other terms of the lease which seem to undermine these.

It was noted that at present Wonersh Parish Council had taken on responsibility for the
mowing and ditch management on the open commons as these had been excluded from the
renewal of the Waverley Borough Council contract, for this the Parish Council had received a
commuted sum associated with the lease. Until leases are signed responsibilities for other
aspects, including tree safety works, were maintained by Waverley for the grassed and
wooded commons.

Roger Taylor provided an update from the Waverley Borough Council’s external solicitors to
confirm that the Council were not in the main part willing to accept the requests on the most
recent drafts by the Parish Council, with respect to these leases. There was the expectation
that, once these were signed, Waverley Borough Council would soon move to renegotiating
the Service Level Agreements to remove the expectations on them. The Council expressed
concern regarding this as the original premise of the agreement was to avoid the liabilities
associated with the trees, and the commuted sums received related to mowing and ditch
clearance and did not extend to tree hazard assessments and tree works given Waverley’s in-
house expertise and contractual arrangements. It was noted that any renegotiated terms of
the lease to remove the SLAs would require a commuted sum for tree hazard assessments
and associated works and the management and quality assurance of this. This needs to be
recognised now.

It was appreciated that with budgets being stretched at Borough Council level if these were not
taken on by the Parish Council there was a level of uncertainty as to what would happen next
with the land — there was also the reiteration of the Parish Council request to have first refusal
of the freehold at a Peppercorn cost. With these risks in mind, Clir Howard raised the potential
to purchase the freehold. Clir Shutes consulted all councillors as to willingness of the Council
to take on these responsibilities. The majority of Councillors were in support of this subject to
several conditions. It was noted that precepts would need to be increased in recognition of this
additional responsibility and that the Council would need to employ a tree officer or an estates
manager with tree expertise on a part time basis.

County ClIr Kevin Deanus raised an instance of where a Parish Council had withdrawn from
the opportunity to lease an asset from Waverley Borough Council as they had grounds for
concern. The Clerk enquired as to whether the Parish Council would like to withdraw from this
opportunity and Councillors declined to comment at this stage. Their general support to
proceed with lease subject to conditions being agreed by all parties, noting some support to
pursue the freehold if required.
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Action: Roger Taylor to advise the Council as to the Waverley Borough Council’s
solicitor’s response.

Council to consider this further.

Clerk to include grassed common land and wooded common land for WBC-registered
common land when obtaining quotes for Tree Hazard Assessments.

23/24 072 To receive an update on the Closed Burial Ground Walls and approve next
steps.

ClIr Shutes responded to the Church Warden noting the extended timescale taken for the
church to respond and the pressure now being experienced to progress at a faster rate. It was
noted that the Council were opting to view this holistically with all works being completed at the
same time. The immediate action being suggested by Council was to strengthen the barrier to
prevent access to the wall.

The meetings with the owner of Wonersh House was recognised and the advice from their
surveyors. The proposal was for surveyors to meet to explore the options between them,

It was noted that the Diocese were responsible for the vicarage, and they self-insure, and they
are willing to repair the section between the vicarage and the closed burial ground. The
progress with all parties was welcomed and noted that the challenge was funds available for
the Council, with recent loans only being available for the stated purposes.

Action: Clerk to arrange for the safety barrier to be improved to make it clearer that the
wall is dangerous.

Clerk to follow up with the Council surveyors as to the perspective of the Wonersh
House Surveyor and to recommend a meeting.

Risk & Audit Committee to consider further the next steps in progressing this and make
recommendations to Council.

23/24 073 To receive an update on the potential purchase of Gerald’s Wood and
approve next steps.

Cllr Shutes discussed the update provided by Surrey County Council Countryside Access team
and potential challenges around this. The costs and responsibilities associated with these
were explored. The residual risk was noted, as was the potential legal protection to the
purchaser. Roger Taylor agreed with the potential purchaser's legal opinion re residual risk
and would email the Parish Council with confirmation. Clir Shutes requested the opportunity to
explore how these costs might be covered with the potential purchaser to better understand
the requirements for the Council budget and work plan. It was noted that with the Council keen
to progress this, subject to public support, it was important to better understand the public view
at the earliest opportunity and this should be prioritised for consultation in September. The
Council approved these next steps.

Action: Clerk and CliIr Shutes to explore with the proposed purchaser the
responsibilities and potential costs required to progress this.
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Roger Taylor to confirm the legislative position with respect to the future claim on a
Public Right of Way.

23/24 074 To receive an update on rejuvenation the Parish playgrounds and approve
next steps. 23/24 064 (k) To consider and approve payment of up to
£12,581.51 (plus VAT) for phases 2 and 3 of the playground rejuvenation. 23/24
064 (l) To consider and approve payment of up to £400 for a post installation
inspection by the Play Inspection Company.

Regarding phase 1 Cllr Lavender noted some minor concerns regarding accessing to the
toddler unit. The Clerk has highlighted these to the playground installation company, and it
was noted that the planned surfacing would reduce the gap and a further slat would be added
to the access points. The Clerk did not judge the concerns to be a safety issue and had
signed off on the initial phase. A post installation inspection had been scheduled with the Play
Inspections Company and payment approved by the Clerk and Chair of the Council with
reference to the Financial Regulations. The Council noted and welcomed this payment.

The Clerk provided a financial update to the Council regarding phases 1, 2 and 3. The Council
resolved to approve the payment of the deposit for phases 2 and 3, noted above. The Clerk
drew Council attention to the spreadsheet which highlighted that a further £18,163.55 would be
required from the Playgrounds Committee for the completion of phases 2 and the 3 plus
additions to areas subject to surface improvements. This was available and cheque for this
amount was required. This payment was approved in principle but would be considered
formally at an extraordinary council meeting prior to payment given the value.

The Clerk highlighted her concerns that an officer typically needs to sign off the equipment
upon completion and that phases 2 and 3 may be completed in her absence. She noted that
advice had been received from Surrey Association of Local Councils with respect to this and
this responsibility can be delegated to staff with the support of a committee or, if required,
Councillor, who would call her to discuss the equipment with the Clerk at sign off.

Clir Lavender provided an update on phase 4 plans and recommendations to Council. It was
noted that following feedback in relation to the removal of the table tennis tables that the
hotshot ball catcher had been removed from phase 4 to maintain the focus of this area on
older children and that surfacing for just the basketball hoop be extended alongside phases 2
and 3. With consideration as to the height and condition of the table tennis table nearest the
hoop it was recommended to Council that just this one be removed. The Council agreed to its
removal in the Autumn. The Council is keen to see it used in another setting or repurposed
prior to seeking its removal.

Cllr Lavender noted the plans for a celebratory event at the playground in September and the
Council approved this in principle waiving any fees and confirming the public liability subject to
the completion of risk assessments and any additional paperwork, should external providers
such as catering companies be in attendance. Following a discussion on timing, where the
main conclusion was that the first weekend in September would not be suited to such an
event, the Council delegated final arrangements to the Clerk and Playground Working Party.
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Cllr Howard updated the Council that a group of parents had come together to fundraise on
behalf of the Lords Hill Playground, and she looked forward to sharing more details in
September.

Action: Clerk to issue an agenda for an extraordinary meeting to verify the final costs of
phases 2 and 3.

Clerk to request a cheque for £18,163.55 from the Playgrounds Committee

Playground Rejuvenation Working Party, supported by the Clerk to arrange the
celebratory event.

Clerk to explore demand for the table tennis table to be repositioned or repurposed, and
otherwise arrange for its removal.

23/24 075 To consider the annual Playground Inspection reports and approve next
steps. 23/24 064 (m) To consider and approve payment of £167 to the Play
Inspection Company.

The Council welcomed the annual inspections and noted that most of the risk associated with
the items were considered of a low or very low level. The main exception being the spring
horse in Wonersh playground where the risk was considered moderate, requiring further bark
to cover the foundations.

These inspections mostly required the continued monitoring of the Council Officers, supported
by the Routine Maintenance Contractor, with further suggested works later should, e.g., the
evidence of rot worsen, or the chain wear exceed 40%.

At the meeting Council considered the following:

e The recommended HIC testing for the impact areas in Lords Hill, noting that affected
areas of the Wonersh playground is approved for rubber mulch, which removes this
issue. The Council resolved not to HIC test the impact areas at Lords Hill but instead
look to improve the surfacing as part of the rejuvenation and / or regular maintenance.

e Removing the moles from Lords Hill playground to reduce molehill contribution to trip
hazards in this setting. The Council resolved not to pursue this given the minimal risk.

e The Council approved the Clerk’s recommendation that repairs to the newer equipment
be through the play equipment companies and older items bet discussed with the
Routine Maintenance Contractor in the first instance.

e It was agreed that fixings on the junior multiplay at Wonersh playground will be
monitored rather than replaced at this stage given that this item is likely to be removed
rather than repaired once a further timber requires replacement and there is existing
evidence of rot — and fundraising for further items is underway.

The council approved:

e Cutting back of foliage and trees in Lords Hill by Routine Maintenance Contractor or a
Tree Surgeon where required.

It was noted that for a full response to the many of these items the Council needs to approve
budget or expenditure for:
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e Top up safety surface — the Clerk noted that the given that works are scheduled for
playground installations Rhino play would present the best value option for a swift
response and quotes were of a comparable value to others received within the previous
12 months.

e Rubber mulch, which is being covered by fundraising.

ClIr Band highlighted concern as to the available budget under Playground Maintenance and
Repairs for the purchase of sufficient bark to top up the areas, including the areas where new
equipment is to be installed.

The Clerk noted that for budgets to be approved in full an extraordinary council meeting would
be required and that further exploration of available funds for playground maintenance and
associated works would inform decisions on this.

The Council resolved to pay Playground Inspections Ltd £167, noting a further £90 was
preapproved for staff and the routine maintenance contractor to accompany the inspector on
this occasion.

Action: Clerk to call an extraordinary meeting for Council to consider the playground
maintenance spend and funding options for topping up bark pits.

Assistant to the Clerk and Clerk to explore expenditure against budget headings for
consideration by the Risk and Audit Committee in the first instance.

23/24 076 To consider with respect to the above and other Council matters the
requirement for and format of planned public consultation and approve
next steps.

The Council noted that there were several items to be consulted upon locally and priority
should be given to the potential sale of Gerald’s Wood, the cricket nets and the potential for
football provision on Wonersh Common in association with the Wonersh Cricket Club

Action: Wonersh Councillors and the Clerk to agree a date for early evening
consultation on the above matters.

Council to consider further consultations, including the Pepperpot and rebranding the
Council at a future meeting.

23/24 077 To receive an update on the Housing Needs Report for the Parish and
approve next steps. 23/24 064 (n) To consider and approve payment of up to
£5,000 for the completion of a Housing Needs Survey.

This was deferred for a full discussion in the Autumn and the opportunity to join the local
housing register for Wonersh with Waverley Borough Council will be publicised in the
upcoming newsletter.

Action: Clerk to advise Surrey Community Action and Waverley Borough Council
Officers.

Cllr Lavender to lead on the late Summer / early Autumn Newsletter.
Councillors and Clerk to contribute.

Clerk to circulate to the mailing list.
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23/24 078 To receive an update on the bus stops in the Parish and approve next
steps. 23/24 064 (o) To consider and approve payment of up to £600 plus
Routine Maintenance Contract labour for the repair of the WPC bus shelter in
Wonersh.

The Council welcomed the news that Waverley Borough Council have stained the three bus
stops in Shamley Green. The Borough Council have highlighted that their funds for such
infrastructure is limited and are requesting that parish councils take on responsibility for these.
Noting the significant rot to the infrastructure the Council resolved not to pursue this at present.

The Council considered the options presented by their routine maintenance contractor for the
works to the bus stop on Blackheath Lane where the structure needs realigning and rotten
wood replaced and opted to match the wood used for the end plinths with wood to match the
existing wood. The material cost is £600.

Action: Clerk to advise WBC Officer.
Clerk to advise routine maintenance contractor.

23/24 079 To note minor updates to the mowing maps to consider any further
adaptations required.

Updates include:

e Mowing around the seating near duck pond in Shamley Green.

e Leaving the bund outside diamond cottages unmown for a further four-week term

e Requests from Upper Dene to mow to improve line of site, including mowing a small
area beyond the registered common land under their title deed (which is presently
included on the mowing maps)

e The corner within the bund towards lawnsmead included in the year end cut and collect.

Correspondence seems to suggest increased for not mowing the bunds along the B2181 and
public consultation on this has commenced in advance of the mowing maps being reviewed for
the 2024 mowing season. Opinions continue to be mixed on this.

In addition, there was a request from the St John’s Church to change mowing contractor, given
the current one had mowed the wildflower area out of season. At present this is not something
the Council intend to review given the specialist nature of mowing church yards. It was noted
that the reasons for this is that this is not a service offered by the other grass cutting
contractors employed by the Council and processes to secure a different contractor at this
stage in the mowing season would result in the grass not being mown over the summer
months.

It was noted that verges with blue hearts had been mown despite permission being granted for
these to be mown only in Autumn as part of the blue campaign.

Action: Clerk to update mowing maps

Clerk to follow up with Contractors regarding changes to mowing maps and contractor
decisions.

Clerk to raise with Surrey County Council the issues with mowing of blue heart verges.
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23/24 080 To receive an update on the request from Gigaclear to install infrastructure
on WPC-registered common land and associated terms and conditions and
approve next steps.

The Clerk updated the council noting that:

e Gigaclear confirmed the POT are small shoe box sized boxes buried under the ground
within the curtilage of a property.

e The Waverley Borough Council officer confirmed they are seeking independent
solicitors' advice which will be covered by Gigaclear as these sorts of agreements are
new to them too.

e The Surrey County Council Officer confirmed their role was to encourage local
improvements in broadband and were supportive of the efforts made by companies
including Gigaclear and recommended we proceed but could not provide legal advice.

e The Clerk was awaiting a response from the Abinger Clerk as to the request for a Parish
Council perspective.

Cllr Shutes noted that Gigaclear’s contractors did attempt to start work prior to permission
being granted and both companies apologised for this.

The clerk encouraged the Council to consider, including whether it was felt further legal advice
was required. Awaiting the advice received by Waverley Borough Council was noted as a
possibility and at the same time the local demand for improved connectivity and the schedule
for its implementation locally appreciated. The Council requested that the Clerk confirm liability
for all infrastructure during installation, and Gigaclear infrastructure following this and confirm
that works were limited to the Diamond Cottage trench.

Action: Clerk to follow up with Gigaclear.

23/24 081 To receive recommendations and updates from the Commons Working
Party — with input from the Wonersh Environmental Advisory Group and
Shamley Green Environment Group — and approve next steps. 23/24 064
(p) To consider and approve payment of £485 to AEM contractors for the repair
to the bench on the Shamley Green Cricket Common.

ClIr Shutes noted the outstanding items following recommendations to Council from the June
Commons Working Party, as per the June Minutes. The Clerk noted a number of these were
reiterated above and priorities for the summer would be following up on the Tree Hazard
Assessments and the mowing of Lot 2. Other matters would need to wait until the Autumn.

Cllr Knight shared updates on the planned nature camera, recycling collections and website.

The Clerk noted the following had not been included on the agenda, but except for the website
amounts were from identified or pre-approved sources, so is seeking Council approval to work
with ClIr Knight to progress these in advance of September if feasible:

e The Nature Camera for WEAG (education and engagement) plus SIM is £290 and will
be covered by the Surrey County Council Grant. The design for the interpretation board
has been circulated also and comments are welcome.
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e Recycling and food waste bins from Wonersh Playground to accompany the existing bin
— the storage for these is estimated to be £691.60 per year and the proposed storage
£170. There was the requirement for consultation over the positioning of these and
consideration as to how awareness would be raised on their use.

e Website hosting for WEAG (education and engagement): £90/year with WIX — to be
considered by Council

The Council resolved to approve the nature camera and bins in principle, will do this formally at
the September meeting.

Action: Cllr Knight to provide further details on the appearance of the bins and to
consider their placement in consultation with the Playgrounds Rejuvenation Working
Party.

23/24 082 To receive the recommendation from the Assistant to the Clerk to move to
Rialtas Accounting Software and approve next steps, including staff
overtime — estimated overtime 15 hours for the Assistant to the Clerk for
data input and 6 hours for training, plus 6 hours for training for the Clerk.

The Clerk drew Councillors attention to the details of the recommendations from the Assistant
to the Clerk. It was noted in response to queries that staff and the Risk and Audit Committee
had considered this alongside Scribe, following detailed research by the Assistant to the Clerk,
at an earlier Committee Meeting and agreed to consult the Internal Auditor on this matter. Clir
Gibbs enquired as to how this information would be stored and how access would be provided,
and ClIr Band requested that staff explore the experiences of other local parish councils with
experience of using Rialtas to better understand its functionality and the benefits delivered to
the council.

It was noted that Rialtas had mentioned options for this, some of which are likely to utilise the
system utilised by the Council through local company, Sitec IT Ltd and that the Clerk had
explored the systems used by other local councils upon starting in the role as Clerk and will
return to this again. It was noted that it would be useful to decide on this in early Autumn to
assist with using the new software during the budget setting phase for a full transfer for the
2024/25 financial year.

Action: Assistant to the Clerk and Clerk to explore options for storing the accounting
information for Rialtas and providing access.

Clerk and Assistant to the Clerk to locate local Parish Councils of a similar size to
Wonersh who use Rialtas Alphato better understand the practicalities.

Assistant to the Clerk to assimilate this information and provide updated
recommendations to the Risk and Audit Committee in September and Council in
October.

23/24 083 To receive any signed off risk assessments for voluntary works and note
expected forthcoming ones for Council consideration.
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There were no risk assessments received. It was noted that the planned Shamley Green
Environment Group activities were the equivalent to the ones carried out the previous year, so
unless plans and attendance was expected to change significantly, then the previously
approved Risk Assessment could apply.

Action: Clerk to include these in the September Council Meeting folders for the new
council to consider.

23/24 084 To receive the summary of suggested actions responding to the weekly
playground inspection reports and approve next steps

These have been considered under the annual inspection on this occasion

23/24 085 Members’ business and correspondence for noting or including on a future
agenda.

ClIr Shutes raised the recent correspondence on how the Council manage assets such as
ponds and trees. It was agreed that this feedback would be considered further by Risk and
Audit / Council as applicable to consider the Council response.

ClIr Lavender noted that the bowls club was looking to rebuild the club house and were
seeking community input. They had plans to incorporate space and availability for, e.g., a
Dementia Café and similar community provisions. He requested that the Council publicises
this. The Council newsletter was recognised as an opportunity to do this.

Concerns were raised by councillors at the Wonersh Fair that there was a significant amount of
rubbish around the playground following the event and whilst the end of the common with stalls
was returned to its previous condition, it generated increased use of the playground, and this
had not been restored. It was mentioned that some fairs bought in additional waste
management provision in consideration of this.

Action: Clerk to follow up with fair committee.

The Clerk noted the correspondence requesting cycle parking in Shamley Green and this has
echoed similar in Wonersh. It was noted that the response included transport-related officers
and councillors at other local authority levels. It was highlighted that this could be discussed
further by a Traffic, Parking and Cycling Working Party Meeting who were likely to meet in
September mindful of progress to the plans for the Pepperpot and Wonersh village centre.

Action: ClIr Lavender to schedule a TPC Working Party Meeting for September.
23/24 086 Dates of future meetings:

Full Council Meeting: 14 September 2023
Planning Committee: 20 July, 10 and 31 August 2023
Risk and Audit Committee: 20 July 2023

These were confirmed subject to being quorate.
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