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Minutes of the meeting of the Risk and Audit Committee of the Wonersh Parlsh
Council held on Thursday 27 April 2023 at 10.30am, at the Wonersh Sports Pavilion.

Present: Clirs Chris Crouch, Max Gibbs (Chair), Chris Howard, Stephen Lavender and
Anthony Shutes.

In attendance: Lisa Davison, Jeannette Stevenson and one member of the public.
R22/23 036 To receive and accept apologies for absence.
The Committee receive and accepted apologies for absence from Clirs Crouch and Knight.

R22/23 037 Wonersh Parish Code of Conduct — Declarations of disclosable interests
and, if requested, consideration and approval of dispensations under
the Code.

There were no declarations of disclosable interests.

R22/23 038 Open meeting for members of the public to raise matters about the
Council’s risk management and audit issues.

There was one member of the public present for the first part of the meeting, with a general
interest in proceedings.

R22/23 039 To receive progress reports about matters previously considered and
approved by the Committee or the Council.

ClIr Shutes noted the request from the Church to follow up regarding the actions associated
with the walls now the trees have been held.

The Council are awaiting a decision on the diocese, regarding whether the wall will be
replaced by a hedge or a wall.

The Council are awaiting response from all concerned, including the new owner of Wonersh
House and there is the expectation that there would be some contributions from all
stakeholders.

They viewed that an ideal solution would involve a common approach with all works
completed holistically.

Action: Clerk to thank the church for taking the trees down and follow up with
Wonersh House as to the plans for the trees in the curtilage of Wonersh House.

Cllr Shutes noted the desire to recognise the contributions made by the storekeepers to the
community and how they can be appropriately recognised. It was noted that they have
been invited to the Annual Assembly and be formally thanked. It was noted that community
members were keen to contribute to a leaving gift, but the Council can’t coordinate
collections on this as a body. The role of the Wonersh Foundation was noted, and Clir
Howard will explore.

Action: Cllr Howard to follow up with the Wonersh Foundation so that the Clerk can
respond to members of the public enquiring.



R22/23 040 To receive updates on the response to the audit reports and approve
next steps including any recommendations to Council. Specifically, to
the recommendations, from 2021/22:

(a) areview of the asset register with consideration for nominal
values;

And from 2022/3:

(@) to post any nonconfidential supporting documentation with the
agendas, and maintain these on the website alongside the
minutes; and

(b) review asset register, to ensure correct values are stated and the
values restated in the 2022/23 AGAR as required.

The Clerk noted the progress made with other recommendations and these were the main
outstanding items as per the minutes of the October Council Meeting and February Risk
and Audit Committee Meeting.

The Council noted the progress made with each of these and the approved Asset Register.
Action: Clerk to consider in the update to the Internal Auditor.

R22/23 041 To receive and consider the Risk Management Register and approve
next steps.

The Committee noted the Council’s comments on these and accepted it subject to small
changes.

Action: Clerk to update the Risk Management Register then to submit as part of the
internal audit.

R22/23 042 To receive the Asset Register and approve next steps.

The Committee received the year end asset register and noted it had been accepted as the
basis for insurance quotes recently.

Action: To submit as part of the Internal Audit

R22/23 043 To receive and update on the 2022/23 Annual Governance and
Accountability Review and approve next steps including
recommendations to Council.

The Council thanked the Assistant to the Clerk and Clerk on the progress made here.

Action: Clerk and Assistant Clerk to progress with specialist bookkeeper for
submission to Internal Auditor by 16" May.

Assistant to the Clerk to explore further the option to move to a dedicated software,
most likely Rialtas or Scribe.

Committee to consider the move to such software and make recommendations to
Council.
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R22/23 044 To consider the 2022/23 year-end finances and amounts to go to
allocated / unallocated reserves and approve next steps including
recommendations to Council.

The Council welcomed and approved the recommendations of the Assistant to the Clerk
and recommended that these reserves be updated in the accounts and budget forecast.
This will be formally minuted at the May Council Meeting.

Action: Assistant to the Clerk to update in the accounts.
Clerk to submit to auditors.
Clerk to include on May Council Meeting agenda.

R22/23 045 To consider the budget implications of personnel matters, including
overtime for the Clerk, and approve next steps, including
recommendations to Council and the Personnel Committee.

The Clerk noted that the following actions with financial implications were outstanding from
Personnel Committee recommendations to Council:

e Consider and agree the processes for approving overtime.

e Consider the Clerk and Assistant to the Clerk’s contract and update to meet the
NALC recommendations, including agreeing the SCP for this financial year.

e Make recommendations to Council as to the percentage the employer contributes to
the NEST pension.

In relation to this the Committee noted that the Clerk had worked 22 hours overtime and will
possibly need to work further overtime to meet deadlines in May. This will occur prior to the
next Council Meeting and prior to a process for approving overtime to be agreed and there
is unlikely to be sufficient opportunity for the overtime to be taken as time of in lieu. The
Committee recommended that payment of overtime be included on the May Council
Meeting agenda and processes to approve this be considered further by the Personnel
Committee.

The Committee noted that the staff were valued by the Council and community, and this
should be reflected in their remuneration. Recommendations to Council were to approve
the update to the Clerk and Assistant to the Clerk’s contract to include an increase in SCP
at the start of each financial year, backdated to April 2023, and that further consideration
should be given to the Council contributions made to the NEST pension scheme for the
Clerk and extending this to Assistant Clerk should they opt to join.

Action: Clerk to include the update contracts on the May Council Meeting agenda.

Personnel Committee to meet in [June] to consider further the pension contributions
and make recommendations to Council.

Council to consider recommendation from the personnel committee at Council
Meeting during the summer.

R22/23 046 To consider the 2023/24 budget and approve next steps including
recommendations to Council.

The Committee thanked the assistant to the Clerk for the proposed forecasts to be used as
a base for comparison with spend. It was noted that whilst the budget had been agreed
using a formal process the updated forecast was more likely to reflect actual spend. Core
changes include the movement to reserves of the budget should there be a contested
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election and PAYE and NICs, which had been double counted. Forecasted amounts
related to commons maintenance and grass-cutting were also reduced following reviewed
predictions based on actual costs from contractor. This will reduce the overall proportion of
expenditure from allocated and unallocated reserves. It was noted that, based on item
R22/23 045, there was likely to be some increase in the staff budget to account for the
Clerk’s overtime. This reviewed forecast would provide the basis for comparison for the
month by month spend.

Cllr Shutes also noted that, subject to the approval of the PWLB loan request, there would
also be a payment in advance of the increase to the precept and that this amount would
need to come out of reserves in the interim.

Action: Assistant to the Clerk to submit forecast to the Specialist Bookkeeper.

R22/23 047 To review the updated insurance quotes and approve next steps,
including recommendations to Council.

The Clerk noted that these were still outstanding and requested that further exploration of
these be delegated to the Clerk and ClIr Band for recommendations to the Council and
exploration of the level of cover for insurable assets.

Action: Clerk to contact the insurers for updated quotes.
Clerk and Clir Band to examine these further and make recommendations to Council
Clerk to include Council insurance on the May Council Meeting Agenda.

R22/23 048 To receive an update on the lease of the Community Room from
Waverley Borough Council and approve next steps, including
recommendations to Council.

The Committee noted and welcomed the updates following the queries on emergency lights
and due inspections and agreed to release the contracts to be counter-signed by Waverley
Borough Council.

Action: Clerk to advise the solicitor and WBC Officer of the Council decision.

R22/23 049 To receive an update on the lease of the land from Waverley Borough
Council and approve next steps, including recommendations to Council.

There are no updates on this.
Action: Clerk to follow up with solicitors and WBC Officer.

R22/23 050 To receive a Land Valuation Statement in relation to the purchase of
Barnett Hill Fields and approve next steps, including recommendations
to Council.

The Committee welcomed this and recommended that the Council approve it for reference
now and in the future.

Action: Council to consider this under updates relating the PWLB loan on the May
Council Meeting Agenda.

R22/23 051 To note the progress with the policy review and approve next steps.

The Clerk noted that their present workload prevented this being progressed in detail. The
Committee noted the importance of this and requested a meeting prior to the summer to
focus upon this.

Action: Committee to meet 20 July to progress
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R22/23 052 To consider the simplification of how the financial statements are
presented for monthly approval.

The Councillors requested that a summary be presented to assist councillors with the
understanding of budget spend by grouped category. Provisionally along the lines of the
information to be presented

R22/23 053 To consider and approve the date of the next Risk and Audit Committee
and approve next steps.

The following dates were confirmed for the next Risk and Audit Committee Meetings:
e Thursday 20 July 2023, 10.30am, with an emphasis on the policy review
e Thursday 21 September 2023, 10.30am, with an emphasis on the budget
development for 2024/25.

R22/23 054 To consider and approve that the official record of this meeting be
presented at the meeting of the Council on 18 May 2023 for approval.

This was confirmed.
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