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Minutes of the meeting of the Risk and Audit Committee of Wonersh Parish Council held on
Tuesday 2 November 2021 at 10.30 am, at Wonersh Sports Pavilion.

Present: Councillors Mike Band (Chair), Chris Howard and Anthony Shutes.
In attendance: Lisa Davison, Jeannette Stevenson.

MINUTES

R21/22 066 To receive and accept apologies for absence.

The Council received and accepted apologies from Clirs Crouch and Knight.

P21/22 067 Wonersh Parish Code of Conduct — Declarations of disclosable interests.
No disclosable interests were declared.

R21/22 068 Open meeting for members of the public to raise matters about the Council’s
risk management and audit issues.

There were no members of the public present.

R21/22 069 To receive progress reports about matters previously considered and
approved by the Committee or the Council.

The Committee noted receipt of the Tree Survey, which will be considered further by council.

R21/22 070 To receive the updated Risk Management Register and approve next steps.

The Committee received and welcomed the Risk Management Register and noted that there was
currently a vacancy for a Councillor with responsibility for trees. Cllr Howard expressed an interest
in this role, which was approved by the committee.

R21/22 071 {ieregeiyeiamierABPIIG it teappreetadhedadlpving recommendations from

R1. With the relaxation of Covid restrictions, and if not already reimplemented,
the Council must ensure that arrangements are enacted to ensure compliance
with the requirements of the adopted Financial Regulations (para 2.2 refers) for
the periodic review and sign-off of bank reconciliations and supporting bank
statements having verified the detail.

The following action was agreed in response to this.
Action: To comply with para 2.2 of the Financial Arrangements.

R2. The 4 long-standing uncleared cheques at 31st March 2021 should be
written back in the March 2021 “cashbook” thereby reducing the year’s total
expenditure to be reported in the AGAR at Section 2.

It was noted that the final accounts, approved following the internal audit included these uncleared
cheques being written back into the cashbook.

Action: For these to be written back into the cashbook.

R3. Appropriate arrangements should be made to follow-up on any long-
standing uncleared cheques, ideally three months or so after issue, to
determine whether the payee will be banking the cheque, require a
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replacement or no longer requires the payment: if a replacement is issued a
negative “cashbook” entry should be made reducing the expenditure with
detail of the replacement cheque duly entered, thereby providing a clear audit
trail.

This was noted and the move to internet banking was viewed as part of this resolution.

R4. The Council should consider acquisition of an appropriate software
accounting package as indicated in the body of the report, which is designed
with local councils in mind and provides all necessary and relevant financial
reports during the year and at the financial year-end.

The Council noted some of the pros and cons to continuing using the system in place and / or
moving to a software accounting package and stressed the final decision was to be the Assistant
to the Clerk’s to explore further.

Action: Assistant to the Clerk to explore and consider accounting options and feedback to
the next Risk and Audit Committee meeting.

R5. The financial records / “cashbook” should record only actual financial
transactions during the year, not “explanatory notes”.

This was noted for future reference.

R6. Care should be taken to ensure that, in analysing the physical payments
made between the net and VAT amounts, they equate to the actual payment
value.

This was noted for future reference.

R7. The extant Standing Orders should be reviewed and brought into line with
the latest NALC model document, also recording a consistent value for formal
tender action and reference to the 2015 Public Contracts Regulations.

A review of the Standing Orders is underway and scheduled for completion, this financial year.

R8. In preparing the year-end Accounts, the Council must ensure that all
allotment receipts in advance and deposits are recorded / identified as
liabilities / creditors in the year-end Accounts with their combined value
effectively reported in the AGAR as an adjustment between the Boxes 7 & 8
values.

The 2020/21 accounts were updated to reflect this and this is noted for the 2021/22 financial year.

R9. The AGAR Section 2, Box 4 Staff costs value should be revised to read
£16,998, with a compensating adjustment to the Box 8 “Other costs” detail.

The 2020/21 accounts were updated to reflect this and this is noted for the 2021/22 financial year.

R10. As indicated above, the AGAR Section 2, Box 9 asset value for 2020-21
should be amended to record the correct value as in the Asset Register.

The 2020/21 accounts were updated to reflect this and this is noted for the 2021/22 financial year.

Additionally, whilst not obligatory at present (required for council’s with
retained funds in excess of £100,000), commend the development of an
Investment Strategy / Policy to the Council as best practice and urge that
consideration be given to such action in the future.

A review of the options for an investment strategy is underway.
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R21/22 072 To receive and consider the response to the following recommendations from
earlier Internal Audits and approve next steps.

2017/18 R4. The Council’s website should be updated to include a full archive
of the Council’s agenda, minutes and other public governance and statutory
documents as required by the Transparency Code. It is not acceptable to
inform viewers that they must request access to these documents via the
Clerk (resolved apart from Transparency Code).

The Clerk noted that the council website has included a full archive of the required documents
since 2018 and that with a small amount of time and effort could meet the Transparency Code.

Action: Clerk to update the website to meet the Transparency Code by end-January 2021.

2017/18 R6. All personnel conducting playground inspections are encouraged
attend a RoSPA Playground Inspector (RPI) certificated course or equivalent,
which is certificated to national standards, thereafter, to attend update/CPD
courses, which are usually held every two years or so.

It was noted that the Council had approved a move to trained staff completing the playground
inspections and that the Committee were keen to progress this.

Action: To include the cost of completing the RPI certificated course on the January
Council Meeting agenda and to complete the training.

2017/18 R12. Consideration should be given to the development of a
photographic register of the Council’s asset stock in order to assist in the
smooth progression of any insurance claim that may arise as a result of theft
or damage to the Council’s property

The Committee agreed that this was a good idea.
Action: Clerk to develop and to include on the next Risk and Audit Committee Agenda.

R21/22 073 To receive and update as to the length of time Auditing Solutions has been the
Internal Auditor for Wonersh Parish Council, and approve next steps.

It was noted that Auditing Solutions had been the Council auditor for some time and that Clerk
would explore alternatives.

Action: Clerk to explore alternatives and bring to the next Risk and Audit Committee
Meeting.

R21/22 074 To receive details the 2021/22 mid-year review and proposed budget for
2022/23 financial year and approve next steps, including recommendations to
Council.

The Council received the mid-year review and proposed budget from the Assistant to the Clerk
and thanked her for all the efforts in bringing together this budget and responding to Council
comments and suggestions. The Committee reviewed the proposals, including movements from
reserve based on predicted spends for 2021/22 and also agreed this, and a proposed precept for
2022/23 as a recommendation to Council.

Action: Clerk to include this on the Council Meeting Agenda.

R21/22 075 To receive further updates on the Lease of the Land from Waverley Borough
Council and make recommendations to Council.

The Committee confirmed the updates regarding the suggested wording to indemnify the council
from liabilities of actions of neighbours abutting WBC-registered common land was acceptable.

Action: Clerk to inform Waverley Borough Council Officers
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R21/22 076 To receive and consider the updated schedule for policy review and approve
next steps.

The Committee reviewed and accepted the proposed updates, noting the update to the Personnel
Committee Handbook required inclusion, with the action for the Personnel Committee / Clir
Howard. One proposed change was that Cllr Shutes and the Clerk be responsible for the updates
to the Standing Orders. It was noted that a Freedom of Information Action policy had not been
included alongside the GDPR and the Clerk noted the intention to refer to the national policy on
this, which the Council will follow.

Action: Clerk to update the responsibilities of the Standing Orders.

Clerk to provide hard copies and electronic of the formatted Emergency Plan to all
Councillors

Cllr Shutes to redact personal details for wider circulation of policy to, e.g., SALC
Clerk to share example policies in response to Councillor requests.

Councillors to review this schedule and to follow to the best of their capacity.
R21/22 077 To receive the draft GDPR policy and approve next steps.

The Committee made minor comments on the documents. The Clerk noted an outstanding action
to consider the day-to-day practical application of this policy. The Committee requested that this
be completed and the final version submitted to Council.

Action: Clerk to respond to requested changes and make any changes within the scope of
the regulations to make these workable if they are not already.

R21/22 078 To receive completed Risk Assessment for voluntary activities completed in
association with Wonersh Parish Council.

The Committee noted receipt of recent Risk Assessments for voluntary activity on Wonersh
Common and forthcoming plans for other activities for which Risk Assessments will be submitted.

R21/22 079 Members’ business and other correspondence for noting or including on a
future agenda.

The Assistant to the Clerk requested that a review of the approach to banking is complete and the
associated, related practices at the next Risk and Audit Committee Meeting.

Action: Clerk to include on future agenda.
R21/22 080 To consider and approve the date of the next meeting of the Committee.
The next meeting was scheduled for Thursday 10 February 2022, 10.15am

R21/22 081 To consider and approve that the official record of this meeting be presented
at the meeting of the Council on 11 November 2021 for approval.

The Committee resolved to approve this (proposed by Clir Band).
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