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Minutes of the meeting of the Risk and Audit Committee of Wonersh Parish Council held on
Thursday 5 August 2021 at 10.15 am, at Wonersh Sports Pavilion.

Present: Councillors Mike Band (Chair), Chris Crouch, Jonathan Jenner (deputising) and Ben
Knight.

In attendance: Lisa Davison and one member of the public.
R21/22 046 To receive and accept apologies for absence.

The Committee received and accepted apologies for absence from ClIrs Shutes and Howard, noting
that Cllr Howard was observing as a member of the public, via zoom.

R21/22 047 Wonersh Parish Code of Conduct — Declarations of disclosable interests and,
if requested, consideration and approval of dispensations under the Code.

There were no declarations of disclosable interests made.

R21/22 048 Open meeting for members of the public to raise matters about the Council’s
risk management and audit issues.

One member of public was present, via zoom.

R21/22 049 To receive progress reports about matters previously considered and
approved by the Committee or the Council.

Cllr Band noted that all items in progress were included on the agenda, with the exception of a
policy for parking on common land, which the Clerk is to include on the November Council Meeting
for further discussion by Council.

Councillors also noted that they had been researching investment plans for the Council from other
parish councils and the borough council, this will be discussed further at the November Council
Meeting.

Action: Clerk to include (a) the policy for parking on common land and (b) the Investment
Plan, on the November Council Meeting agenda.

R21/22 050 To receive the updated Risk Management Register and approve next steps.

This was received but, noting the apologies received from members of the Committee, discussion
was deferred to a later meeting.

R21/22 051 To receive and consider the response to the following recommendations from
the 2020/21 Internal Audit and approve next steps.

R1. With the relaxation of Covid restrictions, and if not already reimplemented,
the Council must ensure that arrangements are enacted to ensure compliance
with the requirements of the adopted Financial Regulations (para 2.2 refers) for
the periodic review and sign-off of bank reconciliations and supporting bank
statements having verified the detail.

R2. The 4 long-standing uncleared cheques at 31st March 2021 should be
written back in the March 2021 “cashbook” thereby reducing the year’s total
expenditure to be reported in the AGAR at Section 2.

R3. Appropriate arrangements should be made to follow-up on any long-
standing uncleared cheques, ideally three months or so after issue, to
determine whether the payee will be banking the cheque, require a



replacement or no longer requires the payment: if a replacement is issued a
negative “cashbook” entry should be made reducing the expenditure with
detail of the replacement cheque duly entered, thereby providing a clear audit
trail.

R4. The Council should consider acquisition of an appropriate software
accounting package as indicated in the body of the report, which is designed
with local councils in mind and provides all necessary and relevant financial
reports during the year and at the financial year-end.

R5. The financial records / “cashbook” should record only actual financial
transactions during the year, not “explanatory notes”.

R6. Care should be taken to ensure that, in analysing the physical payments
made between the net and VAT amounts, they equate to the actual payment
value.

R7. The extant Standing Orders should be reviewed and brought into line with
the latest NALC model document, also recording a consistent value for formal
tender action and reference to the 2015 Public Contracts Regulations.

R8. In preparing the year-end Accounts, the Council must ensure that all
allotment receipts in advance and deposits are recorded / identified as
liabilities / creditors in the year-end Accounts with their combined value
effectively reported in the AGAR as an adjustment between the Boxes 7 & 8
values.

R9. The AGAR Section 2, Box 4 Staff costs value should be revised to read
£16,998, with a compensating adjustment to the Box 8 “Other costs” detail.

R10. As indicated above, the AGAR Section 2, Box 9 asset value for 2020-21
should be amended to record the correct value as in the Asset Register.

Additionally, whilst not obligatory at present (required for councils with
retained funds in excess of £100,000), commend the development of an
Investment Strategy / Policy to the Council as best practice and urge that
consideration be given to such action in the future.

This was deferred to a later Risk and Audit Committee Meeting.

R21/22 052 To receive and consider the response to the following recommendations from
earlier Internal Audits and approve next steps.

2017/18 R4. The Council’s website should be updated to include a full archive
of the Council’s agenda, minutes and other public governance and statutory
documents as required by the Transparency Code. It is not acceptable to
inform viewers that they must request access to these documents via the
Clerk (resolved apart from ransparency Code).

201/18 R6. All personnel conducting playground inspections are encouraged
attend a RoSPA Playground Inspector (RPI) certificated course or equivalent,
which is certificated to national standards, thereafter, to attend update/CPD
courses, which are usually held every two years or so.

2017/18 R12. Consideration should be given to the development of a
photographic register of the Council’s asset stock in order to assist in the
smooth progression of any insurance claim that may arise as a result of theft
or damage to the Council’s property

This was deferred to a later Risk and Audit Committee Meeting.
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R21/22 053 To maintain Auditing Solutions as the Internal Auditor for 2021/22 AGAR, or
consider alternatives, and approve next steps.

This is to be included on the October Council Meeting Agenda.
Action: Clerk to include on the October Council Meeting Agenda.

R21/22 054 To receive Section 3 of the AGAR (External Auditor Report and Certificate) and
approve next steps.

This was received and the Committee took the opportunity to thank the Clerk for the efforts in
achieving this.

Action: Clerk to include on the October Council Meeting Agenda.

R21/22 055 To confirm that the Notice of Conclusion of Audit met statutory requirements.
This was confirmed and will be reported to council.

Action: Clerk to include on the October Council Meeting Agenda.

R21/22 056 To receive details of the current allocated and unallocated reserves and an
update to the mid-year review and approve next steps, including
recommendations to Council.

The Committee thanked the Assistant Clerk for their efforts in developing this for Committee and
Council review. They noted the starting point for 2021/22 in terms of allocated and unallocated
reserves, as approved by Council earlier in the year. Developing the proposed allocated reserves
for next year was noted as an action for further discussion by Council and confirmation at the
November Council Meeting.

Action: Assistant to the Clerk to continue to review the 2021/22 budget and propose a
budget, including allocated and unallocated reserves for 2022/23.

Assistant the Clerk to ensure that the budget paperwork for 2021/22 reflects the allocated
and unallocated reserves, approved by Council.

R21/22 056 To receive an update on the closed burial ground wall and approve next steps,
including recommendations to Council.

The Committee noted this and recommended the quote for legal advice be considered favourably
by Council.

Action: Clerk to include on the October Council Meeting Agenda.

R21/22 057 To receive further updates on the Lease of the Land from Waverley Borough
Council and make recommendations to Council.

Cllr Band noted the support from Waverley Borough Council regarding the earlier concerns
regarding liability, resulting in the requirement for licensing of grass cutting activities. Wonersh
Parish Council have been requested to suggest a form of words that would remove any unfair
expectations on the parish, which can then be taken to the legal team, alongside other points.

Action: The Clerk and ClIr Band to develop the response to Waverley Borough Council
regarding the lease and present these to Council.

Clerk to include this on the October Council Meeting Agenda.

R21/22 058 To consider the disposal of the long grass following the end of season cut and
collect and approve next steps.
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The Clerk noted a number of local options available for the reuse of grass cuttings for compost, to
reduce waste going to landfill or other less sustainable options. The Committee agreed that the
best way to progress this was to put the grass cutting contractor in touch with the service provider
to achieve this.

Action: Clerk to put these organisations in touch.

R21/22 059 To receive and consider the updated schedule for policy review and approve
next steps.

This was deferred to a later Risk and Audit Committee Meeting.
R21/22 060 To receive the draft GDPR policy and approve next steps.

The Committee welcomed the proposed update based on earlier comments but requested that the
documents distinguish between the Data Privacy Notice and the background information.

R21/22 061 To receive an update on the website accessibility and approve next steps.

The Clerk noted actions required with respect to this. The Committee noted the expertise of Clir
Jenner in this area and recommended that the Clerk and he work together with a view to resolving
this.

R21/22 062 To receive completed Risk Assessment for voluntary activities completed in
association with Wonersh Parish Council.

There were no further Risk Assessments received at this point.

R21/22 063 Members’ business and other correspondence for noting or including on a
future agenda.

The Committee noted the need for a meeting, ideally in advance of the November Council
Meeting, to discuss the items deferred above.

R21/22 064 To consider and approve the date of the next meeting of the Committee.
Action: Clerk to review dates for the next Risk and Audit Committee Meeting.

R21/22 065 To consider and approve that the official record of this meeting be presented
at the meeting of the Council on 14 October 2021 for approval.

The Committee resolved to approve this (proposed by Clir Band).

4 of 4



