Wonersh Parish Council

BLACKHEATH « SHAMLEY GREEN « WONERSH & l"éﬁ P
]

www.wonershparish.org

Minutes of the meeting of the Risk and Audit Committee of Wonersh Parish Council held on
Thursday 5 August 2021 at 10.15 am, at Wonersh Sports Pavilion.

Present: Councillors Mike Band (Chair), Chris Howard, Ben Knight, Anthony Shutes

In attendance: Lisa Davison.

Minutes

R21/22 024 To receive and accept apologies for absence.

Apologies were received from ClIr Crouch.

R21/22 025 Wonersh Parish Code of Conduct — Declarations of disclosable interests.
There were no disclosable interests declared.

R21/22 026 Open meeting for members of the public to raise matters about the Council’s
risk management and audit issues.

There were no members of the public present.

R21/22 027 To receive progress reports about matters previously considered and
approved by the Committee or the Council.

The Clerk updated the Committee regarding the price to update the survey regarding the wall.

Action: to include on the Council Meeting agenda as a recommendation from the Risk and
Assessment Committee.

Cllr Shutes noted the schedule of completion for the review of policies and initial suggested
timescale and highlighted we were behind on some of these actions.

Action: Councillors to review the initial schedule to completed policy review or consider a
more appropriate timeline for review.

Cllr Knight to work with the Clerk to identify concise, effective examples of these policies
to adapt to local needs.

The Council noted the recent damage to Chinthurst Triangle and noted that the stones will be
reset by the routine maintenance contractor and that there was the desire for the volunteer to
continue their good work.

Action: Clerk to request the stones are reset at Chinthurst Triangle through the routine
maintenance contractor.

Clerk to request the volunteer continues to maintain the area.
R21/22 028 To receive the updated Risk Management Register and approve next steps.

Cllr Shutes noted that this was underway and will be used as a working document for the Clerk
and a standing item at all R&AC meeting.

Action: Clerk to complete risk management register review and to include on future Risk
and Audit Committee agendas.

R21/22 029 To receive the financial statements for May 2021 and June 2021 and approve
next steps including recommendations to Council.

The Committee welcomed receipt of June financial statement. They noted that the allocated
reserve strategies had not been recorded in these as yet. The Committee also recommended that
council consider the investment plan regarding the increasing cash balance.



The Clerk noted the outstanding invoices and the impact that this will have in reviewing the mid-
year spend if these are not received soon.

Action: Clerk to inform specialist bookkeeper regarding the requirement for allocated
reserves to be considered in the financial statements.

Action: Clerk to include the proposed investment plan on a Council Meeting Agenda in the
Autumn.

Action: ClIrs Band and Shutes to explore options the proposed investment plan to present
to Council.

Action: Assistant to the Clerk to remind contractors to invoice in a timely manner.

R21/22 030 To receive further updates on the lease of Shamley Green Community Room
from Waverley Borough Council and make recommendations to Council.

The Committee welcomed the letter from Waverley Borough Council regarding the financial
support available and were keen to progress the signing of the lease subject to a final thorough
review of the contract and confirmation of changes made.

Action: Delegate to Clerk and ClIr Band to review contract in full with a view to
recommending to Council that we proceed on that basis

Action: Clerk to include signing of the contract and the delegation arrangements on the
September Council Meeting Agenda.

R21/22 031 To receive further updates on the Lease of the Land from Waverley Borough
Council and make recommendations to Council.

The Clerk noted recent receipt of the leases agreed between the solicitors from DAC Beachcroft.
These need to be updated to incorporate subsequent agreements between Waverley Borough
Council and Wonersh Parish Council. The Clerk has requested updates with respect to this from
DAC Beachcroft, and has agreed to update Waverley Borough Council as to Wonersh Parish
Council’s understanding as to what has been agreed so far, to assist.

Following discussion regarding what projects would be possible for completion on each the open
common and wooded common, once leases are signed, and the processes associated with these,
plus the ongoing contributions from Waverley Borough Council for the maintenance of these, need
also to be considered in a covering letter.

Action: Clerk and Cllr Band to review the summary of discussion and to submit these
alongside the updated SLAs / maps

To request for a covering letter to clarify other important matters such as the contribution
to maintenance and any processes required for project permission on (a) the open
common, and (b) the wooded common.

R21/22 032 To receive an update to the Risk Assessment for works associated with
Wonersh Parish Council and approve next steps.

With reference to the approved Risk Assessment form ClIr Shutes led discussion regarding who
needed to sign off on these and the following was approved.

e Alead Councillor would sign off as the Lead on these when they were arranging, and were
present, at a group voluntary activity. They would then be responsible for communicating to
volunteers the health and safety requirements for this and ensuring these were adhered to.
Recent examples being the raking of grass on the common land and removal of ragwort.

e For minors volunteering on common land and as part of their Duke of Edinburgh for
instance and/ or using Wonersh Parish Council equipment for litter-picking, the minor will
sign as the volunteer and a responsible adult the leader, who will ensure they comply.

e For requests to use the common land for organised purposes, where the formal booking
process is not required, a Councillor will be delegated as the lead and the organiser will



sign as the volunteer, noting awareness of the requirements. A recent example would be
the village picnic organised by the Wonersh fair committee.

Action: Cllr Shutes to update covering letter to reflect this.

R21/22 033 To receive an update on the licences for grass mowing and the information
shared to households regarding easements and make recommendations to
Council.

The Committee noted that the requirement for this has been driven by lease with Waverley
Borough Council but given the lack of implementation of this in recent years, and perhaps
historically, the approach may come as a surprise to householders. The Committee noted the
importance of protecting the common land for wider public enjoyment and in relation to this also
supported the introduction more generally across the parish.

Given the nature of this Councillors are to consult with residents on a selective basis to
understand local concerns with wider public engagement of all household, potentially considering
a lease for mowing their frontages invited to discuss this further face to face, provisionally at a
public meeting but alternatives can be explored.

Action: Cllrs Shutes and Howard to speak to selected local residents to receive their
thoughts on the matter

Clerk to include on September Council Meeting agenda for Council to agree the approach
to publicising this more widely and providing the opportunity for residents to ask
guestions

At Cllr Howard’s request item R21 22 038, minuted in agenda sequence, was brought up the
agenda and following this Cllr Howard exited the meeting.

R21/22 034 To consider any required changes to risk assessments or working practices in
relation to current guidance on Coronavirus, including in relation to
playgrounds and the community room, and approve next steps.

The Committee noted the suggested updates to signage for the playgrounds and agreed that
these, accompanied by details on how to contact Wonersh Parish Council regarding any issues,
should replace the earlier versions in the playgrounds.

The Committee noted that the update regarding meeting in the pavilion was to be maintained as
is, pending updates from Wonersh Cricket Club upon receipt of advice from the English Cricket
Board.

The Committee welcomed the draft update to the Shamley Green Community Room risk
assessment and approved the suggestions to maintain many of the requirements, update and
increase signage in line with those suggested by ACRE. Following discussion, it was agreed that
the capacity of the kitchen should be increased to two rather than one and that capacity of the hall
be increased to 50% capacity, or higher, not exceeding 90%, subject to risk assessment,
considering the needs of attendees.

Action: Clerk to edit and install signage in the playgrounds

Action: Clerk to update Shamley Green Community Room risk assessment and
communicate requirements to hirers and Waverley Borough Council

Action: Clerk and Cllr Band to approve, in conjunction with Waverley Borough Council until
leases are signed, risk assessments from hirers.

R21/22 035 To make recommendations to Council regarding permission for parking on
common land.

The starting point for this is that parking on common land is not permitted except for exceptional
circumstances and subject to prior approval, with sufficient notice for Council or the Risk and Audit



Committee to consider at a meeting. The Risk and Audit Committee recommend that a policy is
drafted for consideration by council.

Action: Clerk to explore policies for parking on common land in defined situations.
Clerk to include on Council Meeting Agenda for Council agreement.

R21/22 036 To make recommendations to Council on the positioning of further protective
measures on common land, such as posts and, if required, bunds.

Clir Band and Howard presented a risk assessment for the common land in Shamley Green and
Lords Hill where there is limited opportunity for the cricket green but potential for more posts
around Lords Hill.

Cllr Shutes noted that Wonersh Sports Field had been protected and following further
consideration, the Platt would benefit from further posts for protection.

Action: ClIr Howard and the Shamley Green Environment Group to consider further the
position and nature of protective measures at Lords Hill Common.

Clerk to include the installation of posts on the Platt for discussion at the September
Council Meeting.

R21/22 037 To consider the mowing of ditches and strimming of ditches with consideration
for possible risks and approve next steps.

The Risk and Audit Committee approved the regular mowing of verges up to the ditches, 4-weekly
in Shamley Green and 6-weekly in Lords Hill. The ditches are to be strimmed in these locations
twice within the season, avoiding May and June. The reasons for the verges are to improve line of
sight for motorists and that these ditches are in locations where people tend to walk.

The Risk and Audit Committee considered whether similar was true for the western verge and
ditch in Wonersh and came to the conclusion that this is a straight stretch of road so visibility was
less of an issue and that mown paths were away from the ditches and there was a tarmac path
along the eastern verge of the B2128. On that basis there was the agreement that this verge
should be mown in March and November only and the ditch in November only.

The Clerk noted that some of this area was mown by a local volunteer under the Risk Assessment
approved by Council and signed off by ClIr Howard in July 2021, with consideration for biodiversity
in the ditches and ponds.

Action: Clerk to update contractors and local volunteer regarding the decision by council.
R21/22 038 To receive the draft Emergency Plan and approve next steps.

The Committee reviewed the draft Emergency Plan and, subject to minor edits, recommended that
this be recommended as the first version, following Council discussion of a small number of
guestions and queries. Following this there should be regular updates to consider changes to key
contacts.

It was queried, whether a review of how Wonersh Parish Council responded to Covid was
adequate, as part of a parish-wide effort and the opportunity to recognise learning opportunities for
future occurrences of a similar nature

Action: Cllr Band to make minor edits to the document

Risk and Audit Committee to recommend that Council adopt as version 1 and that it is
regularly updated

Committee to consider further the review of the parish council covid response.
R21/22 039 To receive the draft GDPR and Fol policy and approve next steps.

This policy was recommended by SALC in the whole council training and it was noted that most
examples were available through the town council and followed the guidance provided by NALC /
SALC. There was the view that this was too extensive for Parish Council needs. A one-page



policy with appendices, as required, was viewed as a more practical local response if this was
possible.

Action: Clerk to confirm whether a more concise policy is acceptable and, if appropriate,
develop a policy on this basis for Wonersh Parish Council.

R21/22 040 To add a communication strategy to the policies under review by the Risk and
Audit Committee.

Working Party formed of Clirs Lavender, Knight and Shutes to develop this.

Action: Working Party bring recommendation to Risk and Audit Committee and October
Council Meeting.

R21/22 041 To receive the revised arrangements for responding to standards complaints
against councillors from the Waverley Borough Council Monitoring Officer and
to consider whether to comment on behalf of Wonersh Parish Council by the
deadline of 20 August 2021.

The Council noted and accepted these arrangements with no comments.

R21/22 042 To receive the comments from the internal auditor regarding the 2020/21
AGAR and approve next steps.

These were deferred until the next Risk and Audit Committee Meeting.

R21/22 043 To receive completed Risk Assessment for voluntary activities completed in
association with Wonersh Parish Council.

These were received for the raking on grass cuttings from the duck pond common in Shamley
Green, led by Cllr Howard. ClIr Shutes noted that he would be submitting one for the removal of
ragwort in Wonersh and that the volunteer maintaining Chinthurst Triangle will also be requested
to complete one, with ClIr Shutes signing off as the leader.

Action: Clerk to request the volunteer maintaining the plants at Chinthurst Triangle
complete a risk assessment

R21/22 044 To consider and approve the date of the next meeting of the Committee.
The next Risk and Audit Committee was scheduled for 7 October 2021

R21/22 045 To consider and approve that the official record of this meeting be presented
at the meeting of the Council on 8 September 2021 for approval.

The Committee resolved to approve this.



