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Minutes of the meeting of the Risk and Audit Committee of Wonersh Parish Council
held on Thursday 3 June 2021 at 10.15am, at Wonersh Sports Pavilion.

Present: Councillors Mike Band (Chair), Chris Crouch, Chris Howard, Ben Knight and
Anthony Shutes.

In attendance: Lisa Davison and Jeannette Stevenson
Minutes
R21/22 001 To elect a chairman to the Risk and Audit Committee.

Cllr Mike Band was elected as the Chair of the Planning Committee (proposed By ClIr Shutes
and seconded by ClIr Howard).

R21/22 002 To receive and accept apologies for absence.
There were no apologies for absence.

R21/22 003 Wonersh Parish Code of Conduct — Declarations of disclosable
interests.

There were no declarations of disclosable interests.

R21/22 004 Open meeting for members of the public to raise matters about the
Council’s risk management and audit issues.

There were no members of the public present.

R21/22 005 To receive progress reports about matters previously considered and
approved by the Committee or the Council.

The Risk Management Register is under review by Cllr Shutes and the Clerk for it to form
part of a rolling action plan for the Council and the Clerk and for this to then be a standing
item for the Risk and Audit Committee.

R21/22 006 To consider the year-end financial position and make recommendations
to Council regarding the allocation of reserves.

Clir Band presented suggestions for allocated reserves which the Committee confirmed for
recommendation to Council.

The Clerk noted the approval, in principle, of an allocated reserve for allotment holders,
which had been noted at a Council Meeting and communicated to holders in attendance.
This ensured that the Council was neither subsidising nor benefiting financially from the
allotments, in line with the Council decisions and legislation. It would also give existing
holders greater input into allotment investments and further ownership in line with the
Council’s direction on this. ClIr Band noted that this amount could come from the
unallocated reserves, which had also increased. Councillors also welcomed the reserve for
playgrounds and this increased the potential for match-funding other grant applications to
the benefit of the local area.

R21/22 007 To receive an update on other AGAR-related matters and approve next
steps, including recommendations to Council.

The Clerk confirmed with Councillors that they had reviewed the planned submission to the
internal auditor and this was complete and would be submitted at the earliest opportunity.
She also noted that the external auditors had agreed an extension to submission until the



end of July but this would mean the Council had not met their statutory duties. On that
basis the Committee agreed that, should the report from the internal auditor not be
available in time for the Council Meeting on 10 June 2021, then an extraordinary meeting
would be held before the end of the month, ideally on 24 June 2021, to coincide with the
Planning Meeting.

Action: Clerk to submit the AGAR to the internal audit for the next step in the
process

Council to endeavour to hold an extraordinary meeting prior to the end of June to
meet statutory requirements, removing the need to use the approved extension.

R21/22 008 To review and confirm the Risk Assessment and related processes for:

(@) the return to Face-to-Face Meetings;
(b) use of the Shamley Green Community Room;
(c) classes on the Commons; and

The Committee confirmed receipt of these and approved (a), (b) and (c), for review as
Covid-related restrictions are updated based on the data. This was also noted with respect
to the Playground risk assessment, which they noted erred on the cautious side given
increasing knowledge regarding the spread of the virus in outdoor environments.

Action: Clerk to confirm acceptance of the risk assessments with class providers.

Clerk to update playground signage, upon review of the legislation, scheduled for
mid-late June.

(d) volunteers working on common land, to include but not be
restricted to R21/22 009 (a)

Regarding (d) the processes for volunteers working on common land, these are led by
requirements of insurers and aspect of the lease with Waverley Borough Council. It was
noted that the Commons Working Party as delegated to by Council had proposed the
following levels: (i) Licences for mowing common land adjacent to property (discussed
further in R21/22 0009 (a); (ii) Volunteers with Wonersh Environmental Advisory Group /
Shamley Green Environment Group, plus volunteer litter pickers, involved in Council-related
or approved activities; and (iii) Residents leading activities / investing in improvements on
common land.

The Committee noted that from a Risk and Audit perspective these were acceptable. ClIr
Shutes noted that feedback had been received from the Chair of the Shamley Green
Environment Group on both the generic, approved risk assessment and the covering letter.
Whilst a review of the risk assessment was not considered appropriate Clirs Band and
Shutes are to review the covering letter with this feedback in mind.

Cllrs Band and Shutes to review covering letter for the risk assessment.
(e) The Shamley Green Village fete, if leases are signed.

Regarding (e) it was noted that the leases were unlikely to be signed prior to the Shamley
Green Village Fete but the Clerk to ensure the grass is cut and access to the green for car
parking is arranged.

Action: Clerk to ensure that the parking area is prepared and available to attendees.

R21/22 009 To consider the following with respect Waverley Borough Council and,
where relevant, Wonersh Parish Council-registered common land, and
approve next steps:
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(@) licences for grass cutting;

It was noted that neither Wonersh Parish Council, nor Waverley Borough Council had any
licences in place for mowing of common land but in a number of locations residents did
mow their frontages. The Clerk noted receipt of the licence forms used by Waverley
Borough Council up until 2018 and it was suggested that this be used as the basis for a
licence across all common land which Wonersh Parish Council was responsible for. It was
suggested that a lease would last five years, subject to confirmation that this was
acceptable practice. The request from Waverley Borough Council for an admin charge to
lodge these for the area where they were the landowner, was unreasonable given the
required investment from Wonersh Parish Council in achieving this.

Action: To propose to Council a licence system based on the approach used by
Waverley Borough Council until 2018, ideally for five-year periods.

Clerk with Cllr Band to communicate with Waverley Borough Council regarding the
admin charges being inappropriate.

(b) drainage ditch management;

Clir Band updated the Committee regarding a meeting with a WBC Officer and contractor
and WBC’s planned investment in improving drainage ditches in Lords Hill and Wonersh,
prior to the leases being signed. The committee welcomed this update,

(c) woodland management, including tree surveys and
preliminary recommendations from Waverley Borough
Council; and

The Clerk updated the Council regarding the interim report from the WBC officer and
Councillor highlighted the following Risk and Audit related matters (i) the three trees near
the Wonersh Cricket Pavilion, requiring attention; and (iii) the inclusion of a more thorough
survey of Gerald’s Wood, given the potential targets, which was queried by Wonersh
Woodland Group, who take responsibility for the area. It was noted that, in line with the
Council policy and the advice of the previous survey that the works should be completed
this summer, so it important that a final decision is made by the July Council meeting to
progress this.

Action: Clerk to contact suitably qualified arboriculturists regarding the removal of
the three trees.

Clerk to request that WBC separate out survey costs for Gerald’s Wood and other
WPC-registered common land.

Clerk to include as a Council Meeting Agenda.
Clerk to confirm cost of previous tree surveys.

Risk and Audit Committee members and staff to visit Gerald’s Wood and the Closed
Burial Ground (as discussed in R21/22 011.

(d) events guidance, conditions of hire and hire charges.

The Committee thanked Cllr Band for his efforts in adapting events guidance for Council
consideration. Clerk noted that the conditions of hire were largely unchanged and that hire
charges from WBC had been included as a starting point for Council consideration.

Action: Clerk to include the acceptance of this guidance and conditions of hire and
confirmation of the hire charges specific to Wonersh Parish Council on the Council
Meeting Agenda.
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R21/22 010 To review and consider the protection of common land and associated
processes, including the following, and approve next steps:

(@) easement applications and associated costs;

The recommendation to Council is to adapt the approach used by WBC for WPC and to
agree an appropriate administration charge.

(b) placement of skips on common land; and

The recommendation to Council is to adapt the approach previously used by WBC for WPC
and to agree an appropriate charge.

(c) positioning of protective measures, such as posts and, if
required, bunds.

Cllr Shutes noted recent actions in Wonersh and the assessment of risk for common land in
the area. CllIr Howard noted recent activities regarding the requirements for post in
Shamley Green and Cllr Band noted an outstanding action for Shamley Green in the
assessment of risk.

The response from WBC regarding costs for responding to unauthorised encampments
both in terms of a commercial service and also with consideration for the costs of recent
incursions was welcomed. It was noted that an annual amount of £1,000 payable by
Wonersh Parish Council, should an incursion occur on WBC registered common land, be
included in the lease, recognising WBC’s assessment of risk and the challenges in reducing
this, particularly for the cricket pitch.

Action: Clerk to include items (a), (b) and (c) on the Council Meeting Agenda

Cllrs Band and Howard to complete planned actions regarding the protection of
common land in Shamley Green.

Cllr Band to review the risk to common land in Shamley Green.

Clerk with Cllr Band to communicate with Waverley Borough Council regarding the
acceptable level of financial liability for responding to unauthorised encampments
on WBC-registered common land.

R21/22 011 To consider risk associated with the closed burial ground and perimeter
wall and approve next steps.

The Committee reviewed developments in relation to this, including damage being caused
by the trees owned by Wonersh House and the lack of response from the owner. They
agreed the following actions in order to seek an acceptable resolution.

Actions: To seek legal advice as to the most effective way to resolve this.

To request an updated survey, with photos to illustrate the specific problems.
To arrange a site visit with Risk and Audit Committee Members and staff.

To get quotes for a specialist company to repair the damage to the wall.

To write a more specific letter to the owner of Wonersh House regarding the impact
and noting the costs to resolve this, perhaps addressed from a solicitor.

R21/22 012 To develop and adopt a formal Investment Policy /Strategy.

With an increasing precept and higher planned levels of expenditure as council liabilities
increase it is noted that an Investment Policy / Strategy will soon be required by auditors.
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Action: Clerk to explore the approach taken by other Councils as a first step and to
work with Risk and Audit Committee Member to develop a draft for the next
Committee Meeting.

R21/22 013 Councillors’ business and other correspondence for noting and
including on a future agenda.

The Clerk noted the opportunity to apply to Waverley Borough Council in relation to the
ERDF Welcome Back fund for improvements to greenspaces, including signage and
seating. Noting recent requests to improve signage in Gerald’s Wood and other plans for
greenspaces, the Clerk highlighted that, with Committee, approval she would apply.

Items circulated by the Clerk will be included on the Council Meeting Agenda. There were
no further items noted.

R21/22 014 To consider and approve the date of the next meeting of the Committee.
The date of the next meeting will be Thursday 24 June 2021, at 10.30am

R21/22 015 To consider and approve that the official record of this meeting be
presented at the meeting of the Council on 10 June 2021 for approval.

This was approved (proposed by Clir Band).
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