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Minutes of the Risk and Audit Committee meeting of Wonersh Parlsh Councn held on
Thursday 28 January 2021 at 10.15 am, online.

Present: Councillors Mike Band (Chair), Chris Crouch, Ben Knight, Anthony Shutes.
In attendance: Lisa Davison.

MINUTES
R20/21 045 To receive and accept apologies for absence.
The Committee received and accepted apologies from Cllr Chris Howard.

R20/21 046 Wonersh Parish Code of Conduct — Declarations of disclosable interests
There were no declarations of disclosable interests.

R20/21 047 Open meeting for members of the public to raise matters about the Council’s
risk management and audit issues.

There were no residents present.

R20/21 048 To receive progress reports about matters previously considered and
approved by the Committee or the Council.

Progress was shared with respect to the expected spend for 2020/21. It was noted that there
would be an underspend and a requirement to move this to allocated reserves.

R20/21 049 To receive the proposed update for the Wonersh Parish Council Code of
Conduct and approve next steps.

Clir Band tabled a draft updated Code of Conduct based on Waverley Borough Council’s Code of
Conduct — a requirement, given that any complaints received regarding Parish Council with
respect to the code, are considered and dealt with by the monitoring office. It was requested that
all Councillors consider this generally and the Clerk review this making reference, also, to any
recent suggestions from the National and the Surrey Association of Local Councils.

Action: Clerk to review Code of Conduct updates from NALC/ SALC

Councillors and Clerk to make final comments on draft, to be finalised and then
recommended to Council.
R20/21 050 To receive the proposed schedule for the completion of the review of the

following policies and allocate responsibilities:

(a) Standing Orders;

(b) Financial Regulations;

(c) Training of Members and Council staff;

(d) GDPR and Freedom of Information Policy;

(e) Health and Safety Policy;

(f) Vexatious and Habitual Complaints Policy;

(g) Communications and Social Media Policy; and

(h) Environmental Policy.
These were discussed and target completion dates, lead person(s) and reference sources agreed.
These are summarised in Appendix 1, which includes the Emergency Plan and Contracts
Management Procedures also.

Action: Clerk to provide reference documents where relevant.

Clerk and councillor to review the table in appendix 1 and action, requesting assistance
from other Councillors/ the Clerk as required



The Council also considered permitted spends and required permissions for the routine
maintenance contractor, with reference to financial regulations. The following were agreed for
recommendation too Council, per invoice:

e Up to £25 expenditure without permissions
e Up to £75 expenditure with agreement of the Clerk or Commons Working Party Lead; and

e Up to £250 expenditure with agreement of the Clerk and Commons Working Party Lead.
Action: make recommendation to Council.
R20/21 051 To receive the updated Asset Management Register and approve next steps.
The Council received the updated asset management register and approved the addition of the
defibrillator at Lords Hill.

The Council noted that they were, at present, over insured as they had yet to take on the lease for
the Shamley Green Community Room. Given that the lease was being progressed to not adapt
their insurance in consideration for this.

R20/21 052 To consider the Council’s Risk Management register and approve next steps.

The Clerk and Clirs Band and Shutes noted that a number of updates were required and there
was also a desire to make this more of a working and actionable document and therefore less
generic.

The Clerk reminded Councillor that the reports for the routine playground inspections, which
should be completed weekly, needed to be submitted in line with the register. Clir Band
suggested this be a substantiative item for Council.

Action: Clerk to update the Risk Management Register to reflect inspections completed and

noted in the Asset Management Register

Cllrs Band and Shutes to update Register and consider how it might become more of

working document

Clerk to include playground inspections on Council Meeting Agenda

R20/21 053 To receive an update on Council’s Emergency Plan, and approve next steps.

ClIr Shutes provided an update on progress made and plans for the Emergency Plan, which will be

presented to Council in March for approval.

Action: Cllrs Band, Howard and Scott to progress Emergency Plan

Clerk to include on March Council Meeting Agenda

R20/21 054 To consider the Council response on the proposed lease of Waverley Borough
Council-registered Common Land and approve next steps.

Cllr Band tables the suggested response to Waverley Borough Council with respect to Parish

Council queries and concerns regarding the proposed leases. This was approved by Councillors

and the Clerk is to share this with the legal and parks and countryside departments of Waverley

Borough Council. Councillors also welcomed the proposed updates to the Service Level

Agreements and accompanying maps and suggested that these be included in the feedback

subject to minor amendments. The Clerk also raised the point regarding responsibilities relating to

the Cricket Lease and noted that this also required confirmation.

Action: Clerk to make formatting changes to suggested Service Level Agreements and

accompanying maps.

Clerk to share Council response, including the SLAs and maps, with WBC officers, and

suggest a zoom meeting to discuss further.

R20/21 055 To consider the maintenance and protection of underground infrastructure on

Wonersh Parish Council-registered common land and make recommendations
to Council.
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Cllr Shutes noted a number of concerns requiring attention in relation to the recent works on the
drains which could potentially pose a risk to assets, individuals or contractors. An electrical cable,
where the metal casing had eroded had been reported to UK Power Networks and the Committee
requested that the missing drain cover from the ditch at Lawnsmead, under the highways, was
discussed further with Surrey County Council. Other items should be deferred to our routine
maintenance contractors where possible, and quotes obtained for higher cost jobs, as required. A
further ongoing matter was parking on the common in areas where there are drainage pipes close
to the surface.

The recommendations of the Committee that Clerk requests quotes as applicable and these are
then considered by Council.

Action: Clerk to request quote for the repair of the ditch on the common at Lawnsmead.
Clerk to enquire further of the missing cover for the drain going under the public highway.
Clerk to update Councillors and contractor regarding repair of the electrical cable and
when it is safe to recommence works.

Clerk to include the collapsed drain under the Lawnsmead easement and concerns of
parking near underground drainage pipes on the Council Meeting agenda.

R20/21 056 To receive an update on the replacement of the VAS and make
recommendations to Council.

Clir Band updated the Committee as to discussion with County ClIr Young regarding the VAS,

where it was reiterated that there was no capacity in the 2020/21 budget but there could be a 50%

contribution in the 2021/22 budget.

Action: Clerk to follow up with ClIr Victoria Young.

R20/21 057 To receive arequest to complete voluntary litter picking in the Parish and
consider any risk and audit requirements and approve next steps.

Cllr Knight reported that the Council had received a request to permit and support a volunteer litter

picker, completing a Duke of Edinburgh award. It was confirmed that this is something the Council

would like to support but was different in nature to other litter picking activity in the parish, which

was not led by the Council. It was agreed that a proforma risk assessment, including parental

permission if volunteer is under 18, be complete and this be confirmed with the insurers.

Action: ClIr Knight to draft Risk Assessment for voluntary litter pickers.

Clerk to confirm with insurers, approval for activity only to be provided if such activity be
covered under the Council’s public liability insurance.

R20/21 058 Councillors’ business and other correspondence for noting and including on a
future agenda.

The Clerk raised correspondence regarding a request for grit bins for a road in the parish which is
not on the Surrey County Council priority routes in line with their policy. This led to a discussion on
pavement gritting near key services, such as shops, and queries as to who typically is responsible
when this is completed. With consideration for a future Council Meeting agenda item, it was
agreed that preparation could include finding out what other Parish Councils do.

Action: Clerk to enquire as to what gritting activity is completed by other Parish Councils.

In addition to items discussed above the 2020/21 Annual Governance and Accountability Return is
to be discussed further at the next Risk and Audit Committee Meeting.

R20/21 059 To consider and approve the date of the next meeting of the Committee.
Thursday 1t April 10.15am was approved as the date for the next meeting.

R20/21 060 To consider and approve that the official record of this meeting be presented
at the meeting of the Council on 11 February 2021 for approval.

This was confirmed.
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Appendix 1

Policy Target Lead Reference
completion sources
Code of Conduct February 2021 | Clir Band WBC NALC
Emergency Plan, March 2021 Cllr Shutes Wonersh WPC WBC
and overall; Cllr
Howard, Shamley
Green; and Clir Scott,
Blackheath
GDPR and Freedom of Information | April 2021 Clerk WBC SLCC
Policy NALC
Standing Orders May 2021 ClIr Crouch NALC
Financial Regulations June 2021 Cllr Band NALC
Environmental Policy July 2021 ClIr Knight NALC SLCC
Industry
Contracts Management procedures | September Clirs Band and Shutes | LGA WBC
2021
Health and Safety Policy October 2021 Cllr Howard NALC SALC
SLCC
Vexatious and Habitual Complaints | November 2021 | Clerk WBC
Policy
Communications and Social Media January 2022 CliIrs Knight and NALC SALC
Policy Lavender SLCC
industry
Training of Members and Council February 2022 | Cllr Howard NALC SALC
staff SLCC
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