
 
 

   
 

  
Minutes of the Risk and Audit Committee meeting of Wonersh Parish Council held on 
Thursday 17 December 2020 at 10.15 am, online.   

Present:  Councillors Mike Band (Chair), Chris Crouch, Ben Knight, Anthony Shutes. 

In attendance:  Lisa Davison. 

MINUTES 

R20/21 031   To receive and accept apologies for absence. 

The Committee received and accepted apologies from Cllr Chris Howard. 

R20/21 032   Wonersh Parish Code of Conduct – Declarations of disclosable interests  

There were no disclosable interests to declare. 

R20/21 033   Open meeting for members of the public to raise matters about the Council’s 
risk management and audit issues. 

There were no members of the public present. 

R20/21 034   To receive progress reports about matters previously considered and 
approved by the Committee or the Council. 

The Clerk noted, that whilst not on the Agenda, the asset register, external to the Parish Office 
had been updated to include the retractable posts and would be updated to include a defibrillator 
and associated cabinet for placement in the telephone box on Lords Hill. 

Other assets will be checked and confirmed at the next meeting scheduled for late January. 

R20/21 035   To note the review of the following policies has been delegated to the Risk and 
Audit Committee, with work carried out by a working party, and to approve a 
work plan for completion: 

(a) Code of Conduct,  
(b) Standing Orders; 
(c) Financial Regulations; 
(d) Training of Members and Council staff; 
(e) GDPR and Freedom of Information Policy; 
(f)  Health and Safety Policy; 
(g) Vexatious and Habitual Complaints Policy; 
(h) Communications and Social Media Policy; 

The Committee welcomed the decision by the Council for these policies to be reviewed and, 
during the meeting the suggestion to include the following, within this: 

(i) Environmental Policy; 
(j) Emergency Plan 

It was agreed that a schedule for completion of these policies, prioritised by need, be brought to 

the next Risk and Audit Committee for attendees to take responsibility for leading on specific 

policies, with the support of the Clerk. 

Action: Clerk to create and present schedule for review for agreement at the next Risk and 

Audit Committee meeting. 



 

   
 

R20/21 036   To note receipt of the certificate of completion of the Annual Governance and 
Accountability Return 2019/20 and to respond to auditor comments.  

The Council welcomed the successful completion of the AGAR 2019/20 including noting that the 
comment related to the funds being placed in allocated reserves to manage land to be leased from 
Waverley Borough Council which should have been accounted for as part of the precept. 

Action: To ensure that the precept figures include these in 2020/21  

R20/21 037   To receive an update on the review of the Council’s Contract management 
procedures, and approve next steps.  

Cllr Band updated the Committee as to the efforts, with Cllr Shutes, to adapt Waverley Borough 
Council and the Local Government Association approaches to Contract Management procedures, 
to the purposes of Wonersh Parish Council.  This had been effectively achieved with respect to 
awarding tenders and contracts and would be extended to having processes in place for the day-
to-day management of these.  The Clerk welcomed this. 

Action: Cllrs Band and Shutes to develop and make recommendations regarding the 
expansion of the  

R20/21 038   To receive an update on Council’s Emergency Plan, and approve next steps. 

Cllr Shutes shared his draft of the Council’s Emergency Plan and the suggested support network 
in Wonersh Village.  Given the nature of emergencies, which might separate the villages, it was 
viewed as important that similar networks were brought together in the other two villages by local 
Councillors.  It was also noted that the Waverley Borough Council muster point of Blackheath 
Village Hall might be insufficient and that appropriate points in each village might better cater for 
potential needs. 

Action: The Risk and Audit Committee recommend to Council, that this effort be expanded 
to the other villages and the Plan is then approved by the Council. 

R20/21 039   To consider the risk and audit implications of the lease of Waverley Borough 
Council-registered Common Land and approve next steps. 

Cllr Shutes reported on an interesting and useful meeting with a WBC Officer, whereby the status 

of land being handed over in Wonersh was considered, alongside related matters for the parish as 

a whole.  The Committee welcomed the approach being taken with respect to this, including 

clearance of drainage ditches.  Cllr Band noted the review of the lease documents by the working 

party which he has circulated for comments and agreement by Council.  The Clerk noted the legal 

advice received regarding the lease between Waverley Borough Council and the Cricket Club and 

requirement to confirm the position regarding the Landlord and Tenant Act 1954.  

Action: Clerk to ascertain whether there is any planned works on drainage ditches under 

this financial year, or next, with consideration for the handover and liability following that. 

Clerk to enquire further regarding the Cricket Club lease. 

Councillors to review comments on the lease documents and add any further comments for 

Council approval. 

R20/21 040   To consider the risk and audit implications of the lease of Garden Close 
Community Room, Shamley Green and approve next steps. 

The Clerk confirmed that support from Waverley Borough Council was to extend five years from 
the signing of the contract and there was a typing error in the original letter detailing support. Cllr 
Band requested that the Clerk provide a written update for the Council’s consideration. 

Action: Clerk 



 

   
 

R20/21 041   To consider Council’s approach to tree surveys and tree management and 
approve next steps. 

The Committee noted the support from Wonersh Parish Council and Environmental Advisory 

Groups for adopting the approach use by Waverley Borough Council for tree surveys and tree 

management and also that utilising this as an option had been confirmed by their insurers. 

Action: Clerk to enquire regarding the cost for WBC to provide tree surveys and assist with 

tree management. 

R20/21 042   Councillors’ business and other correspondence for noting and including on a 
future agenda. 

The Clerk noted that correspondence had been received regarding removal of posts near 
Lawnsmead and the impact this was having upon the common there, thus increasing risks. A 
short-term solution was noted and had been arranged but it was agreed the Council needed to 
look for longer term solutions. Similar correspondence has been received regarding the Platt, 
which does not have protective posts at present. 

The items noted above, including the asset register and policy review, plus the risk management 
review and preparations for Audit, were noted as agenda items for future consideration. 

R20/21 043   To consider and approve the date of the next meeting of the Committee. 

The next meeting will be Thursday 28th January 2021, 10.15am. 

R20/21 044   To consider and approve that the official record of this meeting be presented 
at the meeting of the Council on 14 January 2021 for approval.  

This was approved. 

 


