
 
 

   

 

 Minutes of the meeting of the Risk and Audit Committee of the Council held on 
Thursday 21 May 2020 at 10.15 am online. 

Present: Councillors M Band (Chair), C Crouch, C Howard, S Lavender and A Shutes.  

In attendance: L Davison and one member of the public.  

MINUTES 

R20/21 015   To receive and accept apologies for absence. 

The Committee received and accepted apologies from Cllr Rod Weale. 

R20/21 016   Wonersh Parish Code of Conduct – Declarations of disclosable interests 

Cllr Howard declared an interest in items R20/21 025 and R20/21 026 as a trustee on the 

playgrounds committee. 

R20/21 017   Open meeting for members of the public to raise matters about the 
Council’s risk management and audit issues. 

No matters were raised. 

R20/21 018   To consider and approve the minutes of the Committee meeting held on 
21 May 2020. 

These were considered and approved.  Cllr Band will sign these in due course. 

R20/21 019  To receive progress reports about matters previously considered and 
approved by the Committee or the Council. 

Cllr Band noted that everything requiring attention was on the Agenda. 

R19/20 019 To consider the following Governance issues and approve 
recommendations, if any, to the Council:  

(a) Code of Conduct, with particular consideration for the updated 
guidance provided by NALC and Waverley Borough Council & Register 
of Members’ Interests;  

The Committee noted that Waverley Borough Council assumed that Parish Councillors 
abided by the same code of conduct as Borough Councillors and noted the update last year.  
Wonersh Parish Council’s intention is to update this with consideration for the advice from 
the National Association of Local Councils (NALC) and the Surrey Association of Local 
Councils (SALC), once this is received.   

The Clerk highlighted that the NALC update is presently open for consultation and the Council 
may choose to respond. 

Action: Cllr Band and the Clerk to draft an updated Code of Conduct once advice was 
available. 

Committee to consider responding to the consultation. 

Cllr Shutes, being mindful of the new councillors being co-opted, highlighted that it was good 
practice to declare more, rather than less, in each Councillor’s Register of Interests and that 
his Register also needed updated in-line with the version received by the Clerk. 



 

 

   

 

Action: Clerk to upload current versions of Registers of Interests for new and existing 
Councillors. 

(b) Standing Orders;  

The Committee considered these and had no recommendations for Council at this time. 

(c) Financial Regulations;  

Cllr Shutes noted that prior to Audit there had not been the opportunity to verify bank 
reconciliations for the annual year 2019/20.  He sought reassurance of the Clerk that this be 
in place for 2020/21. 

Action: Clerk and Cllr Shutes to ensure that bank reconciliations are verified on a 
regular basis. 

(d) Training of Members and Council staff.  

The Clerk reported that, following the last Council Meeting, SALC had been approached 
regarding training of the Council generally and with reference to the development of a 
strategy.  The general training, online, would be scheduled for as soon as practicable after 
the new Councillors were co-opted.  The second may be delayed, given the preference for 
in-person provision.  Discussions by the Committee highlighted the importance of a strategy 
to the direction of the Council and associated resource management.  

The Clerk noted that funds had been agreed in 2019/20 order to complete ILCA.  There was 
not the opportunity last year but completing it this year, with a view to starting CILCA in 
2021/22 would be beneficial to the Council. 

R20/21 020   To discuss the response from the internal auditors regarding the 
2018/19 AGAR, if received, and approve next steps.  

This was not received, so will be deferred to a Council Meeting. 

R20/21 021   To make recommendations to the Council regarding the external audit of 
the 2018/19 AGAR, if any, and approve next steps.  

This awaits the internal audit R20/21 020. 

R20/21 022   To review the Council’s Risk Management Register and suggest 
updates, with consideration for Covid-19 and pending acquisitions.  

The Committee discussed the existing document and agreed that it needed to be more of a 
working document, with clear links to the Council Strategy.   

Action: Cllrs Band and Shutes to review and update the Risk Management Register for 
consideration at the next Committee meeting. 

Cllrs Shutes and Howard to consider how this could be integrated into the Council 
Strategy and associate training. 

R20/21 023   To discuss and agree how the review of the Council’s Project 
management procedures, should be taken forward.  

The Committee explored how this could be considered on two levels, high level and strategic 
and contractual / procedural and each have resource implications.  There was an identified 
need for both, with the strategic level being considered in earlier items and, at this point, this 
mainly relating to contractual / procedural elements. 

Action: Cllrs Shutes and Band to draft and initial procedure for contract management 
to bring to the next Committee meeting. 



 

 

   

 

R20/21 024   To review the Council’s current position regarding website accessibility 
and approve next steps.  

The Clerk noted that there had not been the opportunity to explore this further given other 
pressures on time.  The Committee recommended that this be taken to Council to agree that 
it be outsourced. 

Action: Clerk to include this on the Council Meeting Agenda.  

R20/21 025   To receive reports on the playgrounds inspections and make 
recommendations, if any to Council.  

The Committee discussed these inspections and agreed that the dish roundabout at Wonersh  
playground should be remain closed once the playgrounds reopen.  Other items do require 
attention but were viewed as less of an immediate risk to users and will be discussed further 
at the next Committee meeting and by the Council.   

The Committee noted that a number of items would require removal from the playgrounds as 
they had exceeded the lifespan of the product.  The Committee agreed to review the items 
for removal with consideration of when they were purchased and the work required to keep 
them in good repair. 

The Committee noted the important role of the playgrounds committee in generating funds 
for future equipment and that one was ready to commence in Wonersh and further efforts 
were required in Shamley Green.  It was agreed that the Council’s role would be maintenance 
and the Committee’s fundraising and decision-making for new items of play equipment, when 
older items are retired.  The Committee agreed that reports can be shared with the 
playgrounds committee members to highlight the need for great investments but not for wider 
circulation. 

Action: Clerk to arrange for dish roundabout to be closed prior to playgrounds 
reopening. 

Cllr Lavender to review the Playground Inspections report and make 
recommendations to the Committee on which items to retire.  

R20/21 026   To agree the Council response to government guidance on the opening 
of playgrounds and approve next steps.  

The Council received a draft risk assessment from the Clerk plus example, advisory posters 
for use once the playgrounds were opened.  The Committee agreed that the playgrounds 
should be opened at the earliest opportunity.  The Clerk and Cllr Crouch noted caution in the 
decision for the 4 July but, upon review of the information provided, agreed with other 
Councillors that actions could be completed which allowed for that.  The Committee 
discussed and finalised the risk assessment and provided instructions for the Clerk regarding 
the posters.   

Action: Clerk to print and laminate signage and arrange for the removal of fencing 
around Lords Hill playground. 

Cllrs Crouch and Howard will do a final inspection and put up signs. 

R20/21 027   To receive reports on the oak in Shamley Green and make 
recommendations, if any, to Council.  

This was not received so was deferred to the Council Meeting. 

R20/21 028   Councillors’ business and other correspondence for noting and 
including on a future agenda.  



 

 

   

 

Cllr Shutes noted that the enforced encampment which was being moved on from Surrey 
Heath and discussed the locals plans regarding such matters.  Draft plans were at present 
with Waverley Borough Council for input of expertise.  The Committee noted Covid-19 was 
affecting working practices and prioritisation at WBC but Cllr Howard agreed to follow up in 
her role as Borough Councillor.  The Committee requested that, as other options may take 
longer than anticipated, to request funds for posts in the interim at the July Council Meeting. 

Cllr Howard noted that a report had been received regarding a cherry tree on Wonersh 
Common that had been observed to be dying.  The Committee requested that funds be 
requested for its removal at the July Council Meeting. 

Action: Clerk to include items under finance on the Council Agenda. 

Cllr Howard to enquire of WBC Officer as to progress on encampment policy and 
associated risk assessments.  

R20/21 029   To consider and approve the date of the next meeting of the Committee. 

The next Risk and Audit Committee Meeting will take place Thursday 3 September 2020, 
10.15am. 

R20/21 030   To consider and approve that the official record of this meeting be 
presented at the meeting of the Council on 9 July 2020 for approval.  

This was approved. 


