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Minutes of the meeting of the Risk and Audit Committee of the Council held on
Thursday 21 May 2020 at 10.15 am online.

Present: Councillors M Band (Chair), C Crouch, C Howard, A Shutes and R Weale.
In attendance: L Davison and one member of the public.

MINUTES
R20/21 001 To elect a chair for the Risk and Audit Committee.

The Committee elected Clir Band as Chair of the Risk and Audit Committee (proposed by
ClIr Crouch).

R20/21 002 To receive and accept apologies for absence.

There were no apologies for absence.

R20/21 003 Wonersh Parish Code of Conduct — Declarations of disclosable interests
There were no declarations of disclosable interests.

R20/21 004 Open meeting for members of the public to raise matters about the
Council’s risk management and audit issues.

No matters were raised.

R20/21 005 To consider and approve the minutes of the Committee meeting held on
30 April 2020.

These were considered and approved. Clir Band will sign these in due course.

R20/21 006 To receive progress reports about matters previously considered and
approved by the Committee or the Council.

Clir Band noted that everything requiring attention was on the Agenda.

R20/21 007 To review the policy schedules for the insurance quotes and make
recommendations to the Council on the cover to purchase.

The Clerk updated the Council with regarding to the response to queries which arose at the
Council meeting. Advice from SALC was that both providers are recognised as providing
effective insurance for Parish Council’'s and that using a broker could provide some
assistance should a claim arise. Advice from Zurich Municipal was that the maximum they
covered under legal expenses was £200k and it is only a very complex case where this
amount would be required. At the Clerk’s request they provided a quote with this higher level
of cover, again with a reduction for selecting a three-year cover option. Came and Co
provided a slightly lower quote but did not confirm whether this level would be maintained
over three years.

The Committee members discussed the insurance policies provided via Came and Co (Pen
/ Axa), at the reduced rate, and Zurich Municipal, with the increased cover, and voted on the
preferred option. One Councillor abstained, one voted for Pen/Axa and three voted for Zurich
Municipal.

Action: Clerk to inform the Council as to the decision and
Cllr Weale sent his apologies for the remainder of the meeting, these were accepted.
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R20/21 008 To review and confirm the Council’s response to recommendations
received from the AGAR process in 2017/18 and 2018/19 and approve
next steps.

The Council noted and agreed the response of the Clerk.

R20/21 009 To review and confirm the Council’s responses to the internal audit
Corporate Governance Questionnaire and approve next steps.

The Council noted and agreed the response of the Chairman. The Clerk noted that the
next step was to submit the paperwork to the internal auditor, which she hoped to do in
advance of the June Council Meeting.

R20/21 010 To review the Council’s Risk Management Register suggest updates,
with consideration for Covid-19.

Clir Band highlighted that actions had taken place subsequent to the version of the Risk and
Management Register circulated. The Clerk noted that actions had been completed and that
an end of financial year update was required for the auditors and this should be a priority.

Action: Clerk to update the Risk Management Register to reflect the year end position
and confirm updates with relevant Councillors and Working Parties prior to circulating
to the Council.

The Committee noted that more significant changes were required to assess the Council’s
response to the lockdown and the taking on management responsibilities for the community
room in Garden Close and areas of common land, currently owned and managed by
Waverley Borough Council, with particular consideration for tree management in the case of
the latter. This was to be scheduled for a later meeting as discussed in items R20/21 012
and 013.

R20/21 011 To discuss the Council’s contract management strategy and make
recommendations to Council and, where applicable, the Personnel
Committee.

The Committee agreed that, with an increasing number of contracts being required to
manage a growing number of assets, a strategy is required to ensure that contracts are
effectively managed from the tender / request for quotes through to completion. This has a
resource implication for the Council in terms of staff time and Councillor input, which could
include a role for the personnel committee.

Action: Cllr Band to recommend that this be developed to Council, Clerk to include on
Council Agenda

R20/21 012 Councillors’ business and other correspondence for noting and
including on a future agenda.

Councillors noted that the Risk Management Strategy requires an update and that a meeting
is required to do this soon. The internal audit response is also of note, with the AGAR most
likley being considered at the July Council Meeting.

R20/21 013 To consider and approve the date of the next meeting of the Committee.
Thursday 2 July 2020 was approved as the next Risk and Audit Committee Meeting.
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R20/21 014 To consider and approve that the official record of this meeting be
presented at the meeting of the Council on 11 June 2020 for approval.

The committee approved this.



