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Minutes of the meeting of the Risk and Audit Committee of the Council held on
Thursday 30 April 2020 at 10.15 am online.

Present: Councillors M Band (Chair), C Crouch, S Lavender, A Shutes and R Weale.
MINUTES
R19/20 026 To receive and accept apologies for absence.

No apologies were received

R19/20 027 Wonersh Parish Code of Conduct — Declarations of disclosable interests
and, if requested, consideration and approval of dispensations under the
Code.

Members are required to disclose, in accordance with the Code, both the existence and nature of any
disclosable pecuniary (financial) interests they or their spouses/partners, other family members, friends or close
associates have in relation to matters for consideration on this agenda. Members are also required to disclose
any interests they have in relation to matters for consideration on this agenda that arise from their membership
or occupation of a position of general control or management in: (a) bodies to which Members have been
appointed or nominated by the Council; (b) bodies which exercise functions of a public nature; (c) bodies
directed to charitable purposes; and (d) bodies one of whose principal purposes include the influence of public
opinion or policy. Having identified disclosable pecuniary (financial) interests in any matters for consideration
on this agenda, and unless a dispensation has been granted, Members must withdraw from the meeting while
consideration and decision-making about such matters take place.

R19/20 028 Open meeting for members of the public to raise matters about the
Council’s risk management and audit issues.

There were no members of the public present.

R19/20 029 To receive progress reports about matters previously considered and
approved by the Committee or the Council.

R19/20 030 To consider the following Governance issues and approve
recommendations, if any, to the Council:

(a) Code of Conduct & Register of Members’ Interests;
(b) Standing Orders;

(c) Financial Regulations;

(d) Training of Members and Council staff.

Councillors noted that there were no proposed changes to any policies except for an
addendum to the Standing Orders, with consideration for the Local Authorities and Police
and Crime Panels (Coronavirus) (Flexibility of Local Authority and Police and Crime Panel
Meetings) (England and Wales) Regulations 2020

S

R19/20 031 To consider and approve the level of reserves (General and Earmarked
Funds) to be carried forward to the next financial year.

The level of General reserves was confirmed as: £24,050
The level of Earmarked reserves is £32,300, under each of the following categories:

e Future repair of the Grade Il listed boundary wall of the closed burial ground at St John
the Baptist Church, Wonersh - £15,000;

e Future repair of water drainage system under that part of Wonersh Common Owned
by the Council - £10,000;



e Potential administrative costs relating to any future contested Council Election -
£3,300; and

e Future grass cutting and commons management of land to be leased from Waverley
Borough Council - £4,000.

Cllr Band noted that the future grass cutting required updating in the year end accounting.

Action: Clerk to inform the Council’s accountant to update the year-end accounting to
reflect the additional reserves for grass-cutting.

Clerk to note the reserve amounts on the June Council Meeting Agenda.

R19/20 032 To receive the Council’s Assets Register, as at the end-April 2020 and
approve recommendations, if any, about the Register to the Council.

This was received by the Council. Updates were noted with reference to theinsurance quote,
considered in R19/0 034.

R19/20 033 To receive the Council’s Risk Management Register and approve
updates, with consideration for Covid-19.

The Council agreed that this be deferred to the next Risk and Audit Committee meeting for a
fuller review.

Action: Clerk to include the Risk Management Register on a future agenda.

R19/20 034 To receive quotes for the renewal of the Council insurance and approve
next steps, including advice to Council.

The Council received the quote from Came and Co and noted, that on this occasion, there
was no reduction for taking out a long-term agreement and the annual administration fee was
also queried. They also noted that a quote was required from at least one other provider.

Action: Clerk to enquire of Came and Co as to price reductions for longer-term
agreements and the nature of administrative charges.

Clerk to approach Zurich municipal, used by Waverley Borough Council for a quote.

R19/20 035 To review the Council’s response to feedback received from the AGAR
process in 2017/18 and 2018/19 and approve next steps.

This was noted.
Action: Councillors to review and feedback to the Clerk.

R19/20 036 To review the Council responses to the internal audit and approve next
steps.

This was noted.
Action: Councillors to review and feedback to the Clerk.

R19/20 037 To review the Council responses to the external audit, including the
auditor’s request for an intermediate review, and approve next steps.

This was noted.
Action: Councillors to review and feedback to the Clerk.

R19/20 038 To discuss the quotes received and recommend to council the award of a
three-moth grass cutting contract for the land to be leased from Waverley
Borough Council.



At this point only three quotes had been received so the decision was deferred to the next
Council Meeting.

Action: Clerk to obtain to approach other companies and obtain two further quotes.

R19/20 039 Councillors’ business and other correspondence for noting and
including on a future agenda.

A number of items on this agenda required further discussion at a Risk and Audit
Committee Meeting.

R19/20 040 To consider and approve the date of the next meeting of the Committee.

A further meeting of the Risk and Audit Committee was required in advance of the end of
May to confirm the insurance arrangements and to review progress with the AGAR.

R19/20 041 To consider and approve that the official record of this meeting be
presented at the Council Meeting on the 14 May 2020.

This was approved.



